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1.0 INTRODUCTION, PURPOSE, AND NEED 
The San Bernardino Associated Governments (SANBAG) is at a significant point in 
defining local and regional public transportation improvements and services in San 
Bernardino County.  SANBAG has a number of significant transit capital projects in 
planning and/or development over the next several years.  Also, as part of its regional 
mobility program, SANBAG oversees and coordinates the services of six different transit 
service operators, as well as a consolidated transportation service agency for paratransit 
services.  SANBAG also is a member agency of the Southern California Regional Rail 
Authority (SCRRA) and provides annual funding and support for SCRRA’s Metrolink 
capital program and operations.   

SANBAG recently worked with Omnitrans to implement a new bus rapid transit project, 
which commenced service on April 30, 2014, and has undertaken a project which will 
significantly improve system connectivity by extending current Metrolink service one mile 
east from the existing Santa Fe Depot to a new Downtown San Bernardino Transit 
Center.  The new Downtown San Bernardino Transit Center is an Omnitrans capital 
project that will provide a modern and convenient connection point between rail and bus 
services in the area; SANBAG is leading construction on this project.  Additionally, 
SANBAG is currently conducting preliminary engineering and environmental clearance 
for a new rail service, the Redlands Passenger Rail Project, which will provide a rail 
connection between the Downtown San Bernardino Transit Center and the University of 
Redlands (approximately nine miles), with several stations along the corridor.   

With all of these transit improvement initiatives underway, it has become critically 
important that SANBAG establish a regional plan for the identification, prioritization, 
development, funding, and implementation of transit improvements in San Bernardino 
County.  Thus, the purpose of this SANBAG Short-Range Transit Plan (SRTP) is to 
provide a plan to guide transit improvements in San Bernardino County over the next 
five years.   

A SRTP is a guiding document for a transit system.  It establishes system goals, 
objectives, and service standards, describes the existing system and regional 
setting/demographics, evaluates the system’s performance against the service 
standards, identifies service needs and deficiencies, and recommends service changes 
over the following five-year period.   

Within the SANBAG region, this SRTP identifies the existing transit services, goals and 
objectives, plans, and funding requirements of the six local transit operators, as well as 
region-wide transit needs, goals and future services, including the future SANBAG 
Redlands Passenger Rail Project.  Additionally, this SRTP includes the programming of 
operating and capital projects to support the service plan and a financial plan covering 
total system costs (operating and capital, and funding sources) over the five-year period.   

SANBAG has identified the following specific goals for the development of this SRTP: 

 Identify and document all of the transit services and projects in the county, and the 
demographic and travel context in which those services are provided. 
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 Incorporate key elements of the SRTPs prepared by transit operators in the County, 
describing their on-going service evaluation processes, identified service 
deficiencies, needs and gaps, and proposed service improvements to address those 
issues. 

 Identify regional transit needs and regional transit improvement programs. 

 Develop service standards and a service evaluation process for future SANBAG 
directly- or contract-operated transit services. 

 Develop a project prioritization process for all transit capital projects in the County. 

 Develop a 5-year capital improvement program for all transit projects in the County. 

 Conduct a financial review to evaluate projected regional expenditures for transit 
operating and capital projects compared with anticipated revenue streams, to 
determine whether regional transit costs are sustainable over the next five years. 

 Aid in establishing cooperative agreements between SANBAG and the transit 
operators, spelling out roles and responsibilities and identifying processes for short- 
and long-range transit planning, coordination and review of public transit services, 
and funding allocation in SANBAG’s role as the county transportation commission. 

 If SANBAG pursues becoming a Federal Transit Administration (FTA) recipient and 
grantee to support the regional transit improvement programs in its long-range transit 
plans and Measure I, fulfill FTA/Region IX requirements for short-range transit 
planning.   

Background on San Bernardino County and Local Transit Operators 

San Bernardino County is the largest county in geographic area in the contiguous United 
States and encompasses over 20,000 square miles.  A geographic region of this size 
includes a great amount of diversity from urbanized cities to mountain resort areas and 
scattered rural communities.  The east and west San Bernardino Valleys along with the 
Victor Valley in the high desert are home to 91.1 percent of the County’s population 
within a more urbanized setting.  The remaining 8.9 percent of the County’s population is 
spread across mountain and desert communities.  Additionally, San Bernardino County’s 
desert open spaces are home to unique uses such as Joshua Tree National Park, the 
Mojave National Preserve and national military training centers at Twentynine Palms and 
Ft. Irwin.  (SANBAG, 2013) 

Of the County’s 2.06 million people, 85.7 percent live in one of 24 incorporated 
cities/towns and 14.3 percent live in unincorporated areas of the County of San 
Bernardino.  Six of the 24 cities have a population of over 100,000 people (SANBAG, 
2013). 

Measure I, the countywide voter-approved half-cent transportation transactions and use 
tax, is estimated to generate almost $4.5 billion through 2040 for funding of major 
freeway construction, transit and commuter rail services, local street and road 
improvements, special transit service for the elderly and disabled population, and related 
traffic management and environmental enhancement efforts.  Measure I divided San 
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Bernardino County into seven subareas for purposes of tax revenue administration and 
funding allocation, reflecting the relative population of the subareas, as shown in Table 
1-1 and Figure 1-1.   

Figure 1-1.  San Bernardino County by Subarea 

 

Source:  SANBAG, 2012a 

Table 1-1.  Measure I Funding Allocation by Subarea 
Subarea Percentage* 
Cajon Pass1 2.8% 
Colorado River 0.2% 
Morongo Basin 2.2% 
Mountains 1.6% 
North Desert 2.8% 
San Bernardino Valley 77.2% 
Victor Valley 13.2% 
Source:  SANBAG, 2012a 
Notes:  *Percentages are adjusted annually based on actual revenue. 

 

  

                                                
1 Per the Measure I Expenditure Plan, Cajon Pass receives a separate funding allocation though not 

specifically identified on the Subareas Boundary Map. 
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The transit agencies reviewed in this SRTP each operate within one of these subareas, 
though some also provide connecting services into other subareas or into Riverside 
County.  Like the county they are located in, the seven transit agencies in San 
Bernardino County vary widely in size and nature of the transit services provided.  For 
example, Omnitrans, a large urban area system in the San Bernardino Valley subarea 
that carries over 16 million passengers per year, differs greatly from Needles Area 
Transit, a small rural area system in the Colorado River subarea that carries 34,000 
passengers per year.  However, all are in the business of providing mobility to the 
residents of their areas, efficiently and economically.   

Short-Range Transit Plan Organization  

This SRTP is organized into the following chapters: 

 Introduction, Purpose, and Need 

 Goals, Objectives, and Standards 

 Public Outreach Programs  

 Existing Conditions 

 Service Evaluation Process, Standards, and Findings  

 Service Improvement Plans 

 Capital Project Prioritization Process 

 Capital Improvement Plan 

 Constrained and Unconstrained Financial Plans  

 Recommendations 
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2.0 GOALS, OBJECTIVES, AND STANDARDS 
This chapter presents the goals, objectives, and standards for each transit operator, as 
stated in their short-range transit plan (SRTP) or comprehensive operations analysis 
(COA).  The existing San Bernardino County transit operators include Barstow Area 
Transit (BAT)2, Morongo Basin Transit Authority (MBTA), Mountain Area Regional 
Transit Authority (MARTA), Needles Area Transit (NAT), Omnitrans, Victor Valley Transit 
Authority (VVTA), and, on a regional level, Southern California Regional Rail Authority 
(SCRRA).  Proposed goals, objectives, and standards for future transit services either 
directly- or contract-operated by the San Bernardino Associated Governments 
(SANBAG) also are provided, as well as regional transit service goals on issues such as 
transfer coordination and fare policy coordination.   

2.1 Transit Agency Goals and Objectives 
All of the San Bernardino County transit agencies have adopted high-level goals to guide 
the overall development of their transit systems and provision of transit services.  The 
agencies have also developed objectives to achieve in working toward the goals.  These 
goals and objectives, as stated in their respective SRTP or COA, are summarized in 
Table 2-1.   

As a larger transit agency, Omnitrans has taken the establishment of goals and 
objectives a step further, with an overall mission statement, a set of key goals, and 
supporting strategies in four key areas to accomplish the goals.  Omnitrans’ mission 
statement, goals, and strategies are listed in Table 2-2.   

SCRRA does not currently have a set of formally-adopted goals, objectives, or service 
standards, but SCRRA does have a detailed mission statement, and conducts monthly 
service evaluations.  An update to the SCRRA Strategic Assessment (SCRRA, 2007) is 
currently underway, which may propose a set of agency goals and objectives.  The 
SCRRA mission statement is listed in Table 2-3.   

  

                                                
2 At the time this work began on this Short-Range Transit Plan, Barstow Area Transit (BAT) was a separate 

agency.  BAT was in the process of merging with Victor Valley Transit Authority (VVTA).  For the 
purposes of this SRTP, BAT’s goals, objectives, and service standards are separately identified, though it 
is likely they may be merged with VVTA’s in the future. 



 
Chapter 2.0 – Goals, Objectives, and Standards 
 

 
 
 
 
 

 

S A N B A G  S R T P ,  F Y  2 0 1 5  –  F Y  2 0 1 9  
 2-2  
 

Table 2-1.  BAT, MARTA, MBTA, NAT, and VVTA—Goals and Objectives 
Goal Objective 

BAT 
Implement a new route network to reduce costs 
and increase revenues system-wide and 
improve route farebox recovery ratios 

 Minimize service duplication 
 Address excess capacity 
 Clarify service eligibility and encourage use of fixed routes rather 

than demand response services 
 Provide bi-directional (versus loop-based) service 
 Provide direct routes rather than circuitous routes 
 Eliminate delays due to fueling operations 
 Use public input to determine and address currently unmet 

needs 
MARTA 

Goals and objectives inferred from MARTA 
2012-2016 SRTP:  Implement identified 
operational improvements to increase ridership, 
improve productivity, and meet demonstrated 
service needs, dependent on financial capacity 

 Modify service frequencies, where appropriate 
 Modify span of service 
 Modify route alignments, where appropriate 
 Link services to areas outside MARTA 
 Establish a sufficient operating reserve to absorb normal funding 

fluctuations 
MBTA 

Goal I:  Sustainably operate an efficient and 
effective transit system through maximizing 
service and minimizing cost impacts 

 Minimize operating cost 
 Increase transit passengers 
 Increase revenues 

Goal II:  Provide safe, reliable, and high quality 
transportation 

 Provide safe transportation 
 Provide quality transportation 
 Provide reliable transit service 

Goal III:  Undertake effective marketing, 
outreach, and public participation 

 Develop and implement a marketing plan 
 Encourage citizen participation 

Goal IV:  Provide transit service that is 
accessible to all persons while maintaining 
system productivity 

 Handicap accessibility 
 Bicycle accessibility 

NAT* 
1. Sustain and promote the City of Needles 
transportation program as safe, convenient and 
reliable, to grow ridership while ensuring that 
service is provided in a cost-effective manner 

 Accessible:  Provide access to public transportation to City of 
Needles residents weekdays between 7:00 a.m. and 7:00 p.m. 
and on Saturdays from 10:00 a.m. to 2:00 p.m. 

 Total Accidents: 
 Training and safety plan:  100% compliance with employee 

selection, drug testing, Title VI training and training requirements 
included in the operator contract 

 Reliability:  NAT running not more than 1 minute earlier or 5 
minutes later than the scheduled time.  DAR services pick up 
within 15 minutes of promised time. 
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Table 2-1.  BAT, MARTA, MBTA, NAT, and VVTA—Goals and Objectives (Continued) 
Goal Objective 

2. Provide an effective level of service in 
response to demonstrated community market 
needs at or above minimum productivity 
standards 

 Passengers per Vehicle Service Hour: 
 NAT – 10.0 
 DAR – 4.0 
 DAR Medical – 1.0 

3. Provide public transportation services that are 
financially sustainable within existing local, state, 
and federal funding program availability 

 Farebox recovery:  The minimum standard system-wide is: 
12% 

 Cost per Vehicle Revenue Hour:  The minimum standard 
should be no more than 110% of rural peer systems 

4. Develop the infrastructure to support 
transportation services and enhance awareness 
and grow ridership of NAT services 

 Benches:  Will be placed at all bus stops that experience a 
minimum of 5 boardings per weekday 

 Shelters:  Will be placed at all bus stops that experience a 
minimum of 10 boardings per weekday 

 Transit Information Displays:  Will be placed at all bus 
stops that are financially feasible or at a minimum, those 
that experience a minimum of 20 boardings per week 

5. Develop sustainable out-of-area transportation 
projects, through coordinated partnerships, to 
extend the mobility choices of residents 

 

VVTA 
Implement a new route network   Improve on-time performance 

 Address excess capacity 
 Modify service frequencies where appropriate 
 Modify span of service 
 Modify route alignments where appropriate 
 Link services to areas outside VVTA 
 Provide bus stop amenities 

Sources: MARTA 2012-2016 SRTP (MARTA, 2012); MBTA 2012 COA (MBTA, 2012); Operational Analysis of BAT 
(SANBAG, 2009a); COA and SRTP of VVTA (VVTA, 2013) 

Notes:   BAT = Barstow Area Transit; DAR = dial-a-ride; MARTA = Mountain Area Regional Transit Authority; MBTA = 
Morongo Basin Transit Authority; NAT = Needles Area Transit; SRTP = short-range transit plan; VVTA = Victor 
Valley Transit Authority 

 *NAT proposed goals and objectives/standards are preliminary based on the Draft NAT 2014-2019 SRTP, which is 
currently in development.   
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Table 2-2.  Omnitrans—Mission Statement, Goals, and Strategies 
Omnitrans 

Mission Statement:   
To provide the San 
Bernardino Valley with 
comprehensive mass 
transportation services, 
which maximize customer 
use, comfort, safety, and 
satisfaction while efficiently 
using financial and other 
resources in an 
environmentally sensitive 
manner. 

Goals: 
 Deliver safe, reliable, 

clean, frequent, 
convenient, 
comfortable and 
equitable service 

 Enhance Omnitrans’ 
network design to 
increase ridership and 
minimize costs by 
reducing redundancy 

 Minimize the impact to 
existing riders while 
seeking opportunities 
to expand ridership 

 Support the local 
economy by providing 
connections to where 
people want to go 

 Maximize cost 
recovery while 
charging a fair fare 

 Support initiatives that 
are financially and 
environmentally 
sustainable in the 
short and long term 

 Expand, maintain, and 
improve existing 
vehicles, facilities, and 
passenger amenities 

Strategies: 
 
Core Mission:   
 Focus on the core mission of providing bus service that connects the communities of 

the San Bernardino Valley 
 Provide a range of bus services including express routes and community circulators, 

using the type of service that most efficiently meets ridership demand for each 
community 

 Evaluate every proposed project by the value it provides for customers, the 
community, and the agency 

 Consider new services as market development routes with a defined trial period and 
ridership target 

Cost Efficiency: 
 Leverage existing resources with potential new funding sources (such as available 

grants) in order to provide improvements for passengers and to make service more 
efficient 

 Make adjustments to routes, as needed, that move Omnitrans service to be more 
productivity-oriented, and reevaluate unproductive routes each time the Omnitrans 
Short-Range Transit Plan (SRTP) is updated (every 2-3 years) 

 Report level statistics, such as ridership, productivity, farebox recovery, subsidy per 
passenger, and on-time performance, to the Omnitrans Board of Directors quarterly, 
so that the board is informed of the mix of services Omnitrans offers and how they 
perform 

 Explore available technology for improved efficiency, such as the following: 
-- Intelligent transportation systems (ITS) like transit signal priority (TSP) along high-
traffic corridors 
-- Fare collection technologies to reduce boarding time 

Connections: 
 Take advantage of efficiencies from the sbX Green Line bus rapid transit route, such 

as adjusting other local bus routes to feed into the sbX Green Line 
 Provide connections with other transit systems (bus and rail), including the future 

Redlands Passenger Rail Service 
 Use transit centers to provide efficient transfer connections for passengers 
 Enhance transfer ease to neighboring transit agencies by improving cooperative 

service agreements to more seamlessly facilitate transfer timing and payments 

Partnerships: 
 Explore ways to reduce costs, such as sharing resources with other agencies or 

participating in joint procurements 
 Expand partnerships with the community, including schools, medical facilities, and 

job centers 
 Support partner agencies’ initiatives that have the potential to generate additional 

Omnitrans ridership (e.g., improvements to Metrolink commuter rail service or 
transit-oriented development) 

 Align Omnitrans’ goals, strategies, and plans with those of partner agencies 
including member cities, the County of San Bernardino, San Bernardino Associated 
Governments (SANBAG), Southern California Association of Governments (SCAG), 
and neighboring transit providers 

Source:  OmniConnects:  Connecting People, Business, and Community, FY2015 – 2020 SRTP (Omnitrans, 2014b)  



 
 

 
 
 
 

Chapter 2.0 – Goals, Objectives, and Standards 
 
 
 

S A N B A G  S R T P ,  F Y  2 0 1 5  –  F Y  2 0 1 9  
2-5 

Table 2-3.  Southern California Regional Rail Authority (Metrolink)—Mission Statement 
Metrolink 

Mission Statement: 
Metrolink is a premier regional rail system, 
including commuter and other passenger 
services, linking communities to employment 
and activity centers. Metrolink provides 
reliable transportation and mobility for the 
region, leading toward more livable 
communities. Metrolink accomplishes its 
mission by providing technically superior and 
safe operations, customer focus and 
accessibility, dependable, high quality 
service, cost effective and high-value 
service, a strategically located network of 
lines and stations, integration with other 
transit modes, environmental sensitivity and 
community involvement and partnerships 
with both public and private sectors. Our 
mission is to provide an outstanding 
passenger experience on every ride with 
safe, clean, dependable and on-time 
operations. 

Goals and Objectives:  
 
 None formally adopted at this time, however development of a 

strategic plan and SRTP are currently underway.   

Source:  SCRRA Fiscal Year 2014-15 Adopted Budget (SCRRA, 2014)    
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2.2 Proposed Draft SANBAG Transit Goals and Objectives 
The overall San Bernardino Associated Governments (SANBAG) mission statement is 
as follows: 

To enhance the quality of life for all residents, SANBAG will: 

 Improve cooperative regional planning 

 Develop an accessible, efficient, multi-modal transportation system 

 Strengthen economic development efforts 

 Exert leadership in creative problem solving 

To successfully accomplish this mission, SANBAG will foster enhanced relationships 
among all of its stakeholders while adding to the value of local governments (SANBAG, 
2013). 

SANBAG is a member agency of the Southern California Association of Governments 
(SCAG).  SCAG, as the designated metropolitan planning organization for its six-county 
area, adopted regional goals as part of its regional transportation plan, to guide the 
development of transit projects and services throughout the region, including San 
Bernardino County.  Those goals were most recently updated in the 2012-2035 Regional 
Transportation Plan/Sustainable Communities Strategy (SCAG, 2012) and provide an 
overall framework for the development of SANBAG’s transit-specific goals. 

In addition, SANBAG currently is developing a countywide transportation plan (CTP) and 
has developed a set of draft goals that build off the SANBAG mission statement and 
focus on the development of a multi-modal plan that sufficiently addresses existing and 
future infrastructure needs and deficiencies in a cost-effective manner. The CTP goals 
are supported by underlying objectives which are smaller and measureable means that 
ultimately can assist in achieving the goals. Objectives include reducing travel times, 
maximizing efficiency of the transportation system, reducing vehicle hours traveled, 
reducing vehicle emissions, increasing the share of people carpooling, bicycling, walking 
and taking transit, reducing transit vehicle wait times, reducing accidents, and improving 
freeway, arterial, and transit vehicle speeds. 

Table 2-4 lists the goals from the 2012-2035 Regional Transportation Plan/Sustainable 
Communities Strategies, followed by the draft SANBAG CTP goals. 
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Table 2-4.  SCAG and SANBAG Regional Transportation Goals 
SCAG 2012-2035 Regional Transportation Plan/Sustainable Communities Strategy Goals 

 
 Align the plan investments and policies with improving regional economic development and 

competitiveness 

 Maximize mobility and accessibility for all people and goods in the region 

 Ensure travel safety and reliability for all people and goods in the region 

 Preserve and ensure a sustainable regional transportation system 

 Maximize the productivity of our transportation system 

 Protect the environment and health of our residents by improving air quality and encouraging active 
transportation (non-motorized transportation, such as bicycling and walking) 

 Actively encourage and create incentives for energy efficiency, where possible 

 Encourage land use and growth patterns that facilitate transit and non-motorized transportation 

 Maximize the security of the regional transportation system through improved system monitoring, rapid 
recovery planning, and coordination with other security agencies 

Draft SANBAG Countywide Transportation Plan (CTP) Goals 
 

 Consolidation and integration of countywide transportation planning efforts for input into the Regional 
Transportation Plan/Sustainable Communities Strategy 

 Improvement of safety and mobility for all modes of travel in San Bernardino County by residents, 
businesses, employees, students, and visitors 

 Delivery of transportation projects and services in a manner that promotes the county’s economic 
competitiveness, affordable housing, environmental quality, overall sustainability, and access by the full 
spectrum of system users 

 Promotion of the stewardship of the public resources entrusted to SANBAG and other transportation 
agencies in the county through analysis and application of the most cost-effective approaches to delivering 
transportation projects and programs and through prudent use of taxpayer dollars 

 Promotion of the funding of transportation needs through a collaborative process with local, state, federal, 
and private stakeholders 

Sources: SCAG, 2012; SANBAG Planning Staff. 
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Significant SANBAG Transit Projects 

SANBAG does not operate (either directly or through contract) any transit services at 
this time.  However, SANBAG funds the SCRRA and sits on the SCRRA Board of 
Directors, providing input and direct support to the provision of Metrolink commuter rail 
services in San Bernardino County.  SANBAG also conducts long-range transportation 
planning, including planning of the regional rail network.  Additionally, SANBAG is 
currently planning for the implementation of a new passenger rail service, the Redlands 
Passenger Rail Project.  Accordingly, it is a key objective of this SRTP that SANBAG 
establish a set of goals and objectives to guide the provision and coordination of transit 
services throughout San Bernardino County. 

SANBAG has three significant transit projects in final design or construction.  SANBAG 
is constructing an extension of the Metrolink service from the current terminus at the 
historic Santa Fe Depot to a new Downtown San Bernardino Transit Center, 
approximately one mile to the east.  The project, known as the Downtown San 
Bernardino Passenger Rail Project, will provide direct rail service to Downtown San 
Bernardino for Metrolink riders without the need to transfer to local bus services at the 
Santa Fe Depot.  This project’s capital budget is $103.9 million and it is expected to be 
open for use in 2016 (SANBAG, 2014b). 

Second, SANBAG, working with Omnitrans, is constructing the new Downtown San 
Bernardino Transit Center at Rialto and E Streets, which will serve as the new terminus 
for Metrolink service and provide a new downtown bus transfer facility with 22 bus bays.  
The project will provide convenient intermodal transfers.  This project is budgeted at 
$23.5 million. 

Third, as mentioned previously, SANBAG is currently conducting preliminary engineering 
and environmental clearance for the Redlands Passenger Rail Project.  This project will 
implement passenger rail service between the new Downtown Transit Center and the 
University of Redlands, approximately nine miles to the east along the Interstate 10 
corridor.  The project budget is estimated at $242.3 million and is expected to open for 
service in 2020.  SANBAG has not yet determined the precise vehicle type or operator 
for the service (SANBAG, 2014b).  The use of conventional commuter rail rolling stock or 
diesel-multiple-unit trains are among the options being considered. The environmental 
documentation calls for the service to provide 30-minute headways during peak periods 
and hourly headways at other times (SANBAG, 2012b). 

In addition to these major capital projects, SANBAG has two other transit capital 
priorities identified in its Measure I Ten-Year Delivery Plan (2014 Update):  double-
tracking of the Metrolink San Bernardino Line and extension of the Los Angeles County 
Metropolitan Transportation Authority (Metro) Gold Line to Montclair in San Bernardino 
County.  Additional double-tracking on the San Bernardino line will make it possible to 
increase Metrolink train frequencies and run additional peak hour express service 
(SANBAG, 2014b).  The Gold Line extension would extend Metro’s Gold Line from 
Azuza to the Montclair Metrolink station.  The project is in the preliminary design and 
NEPA environmental clearance phase; SANBAG’s participation in this phase is 
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contingent upon Los Angeles County passing a new tax measure or extension of 
Measure R in 2016 that includes the Gold Line Extension (SANBAG, 2014b). 

Based on these regionally significant projects, as well as SANBAG’s regional role in 
overseeing the development and provision of transit services throughout the county, 
Table 2-5 lists a set of draft SANBAG transit goals and objectives.  These goals and 
objectives are consistent with the higher-level SCAG and SANBAG transportation goals 
but are more focused on transit services and transit capital improvements within San 
Bernardino County.  Table 2-5 has two parts; the first part identifies key goals and 
objectives for transit projects and services.  It includes goals for increased capacity on 
commuter rail services (i.e., double track of Metrolink San Bernardino Line) the 
introduction of light rail services (i.e., Los Angeles County Metropolitan Transit Authority 
[Metro] Gold Line extension to Montclair), and implementation of the Redlands 
Passenger Rail Project, as well as service quality goals. The second part of Table 2-5 
lists broader regional mobility goals, such as network connectivity, facilitating inter-
regional travel, and accessibility programs for seniors and persons with disabilities.  
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Table 2-5.  SANBAG Proposed Draft Transit Goals and Objectives 
SANBAG Proposed Transit Goals and Objectives - Projects and Services 

 
Goal  Objective 

Support continued development and 
enhancement of commuter and future light rail 
service in San Bernardino County 

 Work with Metrolink to prioritize right-of-way capital improvements 
to provide increased service capacity on the San Bernardino Line 

 Work with Metrolink to improve existing operations (e.g., positive 
train control) and customer service (e.g., new ticket vending 
machines and messaging systems) 

 Work with Metrolink to ensure that commuter rail service is 
productive and cost-efficient 

 Work with Metrolink to ensure that high-quality and reliable 
commuter rail service is provided 

 Work with Metrolink to provide fast and reliable commuter rail 
service that competes favorably with congested freeway travel 

 Work with Metrolink to implement additional weekday commuter 
rail service frequencies on the San Bernardino Line, as demand 
warrants and line capacity allows 

 Work with Metrolink to study the demand for increased Saturday 
and Sunday commuter rail service frequencies on the San 
Bernardino Line, and implement as demand warrants 

 Implement the Metrolink service extension to the new Downtown 
San Bernardino Transit Center, to provide improved accessibility 
to downtown for commuters, shoppers, and visitors 

 Work with Metrolink and Omnitrans to enhance multi-modal rail 
and transit service connections at the new Downtown San 
Bernardino Transit Center, through policy, schedule, and signage 
coordination 

 Work with the Los Angeles County Metropolitan Transit Authority 
(Metro) to extend the Metro Gold Line light rail service into San 
Bernardino County 

Implement the Redlands Passenger Rail Project  Implement Phase 1 service by 2020, with 30-minute peak period 
service and 1-hour non-peak period service  

 Monitor ridership growth and increase frequencies, as demand 
warrants 

 Construct and implement Phase 2 service by 2025  
 Provide productive and cost-efficient service 
 Provide high-quality and reliable service 
 Provide fast and reliable transit service that competes favorably 

with congested freeway travel 
 Ensure a high level of customer comfort and convenience on the 

new service to attract and retain customers 
 
 
 
 
 

Table 2-5.  SANBAG Proposed Draft Transit Goals and Objectives (Continued) 
SANBAG Proposed Goals and Objectives - Regional Transit Mobility Goals 

 
Network Connectivity—Coordinate and 
integrate the transit services of the 

 Work with the transit operators to establish common transfer point 
locations between their systems. 
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various transit operators throughout the 
county 

 Work with the transit operators to establish transfer and service 
coordination agreements to facilitate regional mobility 

 Work with transit operators to coordinate schedules of connecting routes 
between transit systems, where appropriate 

Facilitate inter-regional transit travel  Explore the establishment a system of regional fares accepted by all 
transit operators to simplify inter-system transfers for the customer, 
including the potential for smart-cards and/or mobile/online ticketing.  
Consider inclusion of Metrolink fares in this proposed regional system.  

 Consider the establishment of a regional centralized transit information 
system covering all transit operators for on-line and/or telephone 
customer information requests 

 Expand the vanpool services program currently only available in Victor 
Valley to cover all of San Bernardino County 

 Partner with Riverside County Transportation Commission to bring the 
benefits of regional vanpool and carpool programs to more areas of the 
region 

 Work with VVTA, Omnitrans, and MARTA to study the potential demand 
for increased commuter services into the City of San Bernardino 

Accessibility—Seek cost-effective 
programs to improve mobility for seniors 
and persons with disabilities  

 Provide for an on-going Consolidated Transportation Services Agency to 
seek improved transit service alternatives and efficiencies for seniors 
and persons with disabilities. 

 Expand the availability of travel training, Transportation Escort 
Reimbursement Programs (TREP), and social service agency 
transportation coordination to areas beyond the San Bernardino and 
Victor Valleys 

 Encourage VTrans and transit operators to implement uniform methods 
for Americans with Disabilities Act paratransit certifications, which 
include in-person assessments, where appropriate 

 
 

2.3 Transit Agency Service Standards 
In addition to adopting service goals and objectives, each agency also has more specific 
service standards, used to measure service quality.  For some of the agencies, these 
standards are quite extensive.  Table 2-6 through Table 2-11 identify the service 
standards adopted by each transit agency based on their most recent SRTP or COA.   

 



 
Chapter 2.0 – Goals, Objectives, and Standards 
 

 
 
 
 
 

 

S A N B A G  S R T P ,  F Y  2 0 1 5  –  F Y  2 0 1 9  
 2-12  
 

Table 2-6.  BAT—Standards 
Theme Measure Standard 

Fixed Route Services 
Service Coverage Availability Residential areas:  

 90% of population within 1/4-mile of a bus route 
 Route spacing:  either 1/4-, 3/8-, 1/2-, or 1-mile dependent on 

population density and the percentage of households without 
automobiles 

Major activity centers:  
 Employers or employment concentrations of 200 or more employees 
 Health centers 
 Middle and high schools 
 Colleges/universities 
 Shopping centers of over 25 stores or 100,000 square feet of leased 

retail space 
 Social service/government centers 

Frequency Arterial routes: 
 30 minute peak 
 60 minute off-peak 

 
Crosstown/neighborhood/shuttle services: 
 60 minute service all day 

Span 5:00 a.m. to 10:00 p.m. on weekdays 
6:00 a.m. to 7:00 p.m. on Saturdays 

Directness Maximum of 25% transfer rate 
Patron 
Convenience 

Speed 15 MPH maximum on regular routes 
10 MPH maximum for downtown shuttle services 
12 to 18 MPH for outlying services, depending on layout 

Loading 25% standees for short periods acceptable 
Bus Stop Spacing 5 to 7 stops per mile in the core (every other block) 

4 to 5 stops per mile in fringe areas, as needed based on land uses 
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Table 2-6.  BAT—Standards (Continued) 
Theme Measure Standard 

 

Dependability No missed trips 
95% on-time service (0 to 5 minutes late) 
No trips leaving early 

Road Call Ratio 4,000 to 6,000 miles per road call 
Fiscal Condition Fare Structure Qualitative criteria 

Farebox Recovery Significantly alter routes less than 60% of the average 
Review and modify routes between 60% and 80% of the average 

Productivity 
(Passengers/Mile) 

Significantly alter routes less than 60% of the average 
Review and modify routes between 60% and 80% of the average 

Passenger 
Comfort 

Waiting Shelters At all stops with 25 or more boardings per day 
Bus Stop Signs At all stops, denoting BAT, contact information, and route(s) serving that 

stop 
Revenue Equipment Clean and in good condition 
Public Information Timetable, maps, and advertising 

Demand Response Services 
Service Coverage Availability Policy based 

Span 5:00 a.m. to 10:00 p.m. on weekdays 
6:00 a.m. to 7:00 p.m. on Saturdays 

Patron 
Convenience 

Loading Every passenger should have a seat 
Road Call Ratio 4,000 to 6,000 miles per road call 

Fiscal Condition Fare Structure Qualitative criteria 
Farebox Recovery Ratio Significantly alter routes less than 60% of the average 

Review and modify routes between 60% and 80% of the average  
Productivity 
(Passengers/Hour) 

Significantly alter routes less than 60% of the average 
Review and modify routes between 60% and 80% of the average  

Passenger 
Comfort 

Revenue Equipment Clean and in good condition  
Public Information Timetables and advertising  

Source:  Operational Analysis of Barstow Area Transit (SANBAG, 2009a) 
Notes:  MPH = miles per hour    
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Table 2-7.  MBTA—Standards  
Theme Measure Generalized Standard FY 2013 Targets 

Minimize 
operating cost 

Farebox Recovery 10% minimum  
Fixed Route (Local/Intercity) 15-20% >23.1% 
Ready Ride 5-7% >7.1% 
Operating Cost/Vehicle 
Service Hour 

<$70.00 for 5-year period F/R:  <$62.73; 
D/R:<$65.88 

Operating Cost/Vehicle 
Service Mile 

<$5.00  

Operating Cost/Passenger <$10.00  
Fixed Route (Local/Intercity) <$6.50 <$4.54 
Ready Ride  <$18.00 <$16.87 

Increase transit 
passengers 

Passengers/ Vehicle Service 
Hour 

At least 8  

Fixed Route (Local/Intercity) At least 11 >13.8 
Ready Ride At least 3.5 >3.9 
Passengers/Vehicle Service 
Mile 

At least 1  

Fixed-Route (Local/Intercity) At least 0.4  
Ready Ride At least 0.5  

 Annual growth in passengers 
(FY2009/10 to FY2010/11) 

At least 2 percent annual growth  

Increase 
revenues 

Fare/Passenger $2.00  

Provide safe 
transportation 

Passenger Load Standard Intercity services: Loads not to exceed 1.0 
passengers/seat 
Local services: Loads not to exceed 1.25 
passengers/seat 

 

Passenger Injuries Less than one passenger injury per 
100,000 boardings (fixed-route); 10,000 
(Dial-A-Ride) 

 

Preventable accidents Minimum of 200,000 miles between 
preventable accidents 

 

Provide quality 
transportation 

Customer Complaints Number of complaints for all services shall 
not exceed  0.10% of total boardings 
Benchmark = 1 complaint/1,000 
boardings. 
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Table 2-7.  MBTA—Standards  (Continued) 
Theme Measure Standard 

 

Bus Stop Standard Visibly identifiable with signage; minimum of route name and route 
information 

Passenger Amenity 
Standard 

Shelter should be considered at bus stops with an average per trip boarding 
of 10 or more passengers.  Seating/benches should be considered at bus 
stops with an average per trip boarding of 5 or more passengers. 
 
Priority for benches and shelters should be given to bus stop serving senior 
housing or activity centers, or facilities which serve clients with mobility 
impairments 

Provide reliable 
transit service 

Fixed Route 
(Local/Intercity) 

No early departures, defined as bus departing a time-point before the time 
shown in the schedule/brochure 
 
90% of all trips should be operated "on-time," defined as departing a 
published time-point no more than five minutes later than the published 
schedule 

Ready Ride 90% of all monthly trips operate on-time (defined as within 15 minutes of 
the scheduled pick-up time) 

Ready Ride 
Cancellations/No-Shows 

No more than 8% of scheduled trips cancelled by the passenger within one 
hour of the scheduled pick-up; no more than 2% no-shows within 5 minutes 
of the scheduled pick-up time window 

Ready Ride Trip 
Coverage/Details 

100% of all trips requested by ADA-qualified patrons within MBTA service 
area shall be accommodated 
90% of all trips requested by other Ready Ride patrons should be 
accommodated 

Develop and 
implement 
marketing plan 

Actual expenditures Not less than 3% of annual operating budget 

Encourage citizen 
participation 

Provide various 
opportunities for 
customer feedback 

Conduct annual outreach prior to meetings to encourage public input on 
"unmet transit needs" (TDA Article 8) 

Handicap 
accessibility 

ADA goal 
100% accessible fleet 

Fully meet the requirements of the ADA 
 
Maintain a fully accessible fleet 

Bicycle 
accessibility 

Bicycle amenities 
available 

Provide bicycle racks on entire fleet to accommodate minimum two 
bikes/vehicle 

Source:  MBTA 2012 Comprehensive Operational Analysis (MBTA, 2012) 
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Table 2-8.  MARTA—Standards  
Theme Measure Standard 

Efficiency Operating Cost per Revenue 
Hour 

Year over year increases limited to Consumer price index increase 
plus fuel factor 

Passengers per Vehicle 
Revenue Hour 

 Big Bear OTM: Min 3.0, Target: 4.5 
 RIM: Min 3.0, Target: 4.5 
 Routes 1 and 1A: Min 8, Target: 12 
 Routes 2 and 4: Min 4.5, Target: 7 
 Big Bear Valley DAR: Min 2.5, Target: 3.5 
 RIM DAR: Min 2.5, Target: 3.5 

Farebox Recovery Ratio 

 Big Bear OTM: Min 20%, Target: 30% 
 RIM: Min 15%, Target: 25% 
 Routes 1 and 1A: Min 10%, Target: 15% 
 Routes 2 and 4: Min 10%, Target: 15% 
 Big Bear Valley DAR: Min 5%, Target: 10% 
 RIM DAR: Min 5%, Target: 10% 

Subsidy per Passenger Trip 

 Big Bear OTM: Min $20.00, Target: $15.00 
 RIM: Min $20.00, Target: $15.00 
 Routes 1 and 1A: Min $9.00, Target: $6.00 
 Routes 2 and 4: Min $18.00, Target: $12.00 
 Big Bear Valley DAR: Min $32.00, Target: $20.00 
 RIM DAR: Min $32.00, Target: $20.00 

Service Quality 
and Reliability 

Miles between Road Calls Min: 12,500, Target: 25,000 
Complaints per 100,000 
Passengers 

Min: 40, Target: 25 

Miles between NTD Reportable 
Incidents 

Min: 500,000, Target: N/A 

Miles between Preventable 
Accidents with over $500 in 
Damages 

Min: 100,000, Target: 250,000 

On-Time Performance 
Min: early: 0.5%, 95% less than 5 minutes late 
Target: 0% early, 99% less than 5 minutes late 

Percentage of DAR Cancelled 
Trips 

Min: 5%, Target: 2% 

Source:  MARTA 2012-2016 SRTP (MARTA, 2012) 
Notes:  DAR = dial-a-ride; NTD =  National Transit Database; OTM = Off-the-Mountain   
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Table 2-9.  NAT—Standards 
Theme Measure Standard 

Service 
Effectiveness 

Passengers per 
Revenue Hour 

 NAT – 10.0 
 Dial-a-Ride – 4.0 
 Dial-a-Ride Medical – 1.0 

Financial 
Sustainability 

Farebox Recovery 
Ratio 

12% System-wide 

Operating Cost per 
Vehicle Revenue Hour 

The minimum standard should be no more than 110% of rural peer 
systems. 

Source:  NAT proposed service standards are preliminary based on the Draft NAT 2014-2019 SRTP, which is currently in 
development.   
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Table 2-10.  Omnitrans—Standards 

Description Measure Target 
Route 
Coverage 

Bus stop distance from all consumer 
destinations (residencies, employment, 
schools, shopping centers, etc.) 

85% within ½ mile of a bus stop 

Route 
Structure 

The route coverage should use the 
appropriate family and tier of service to 
achieve satisfactory service KPI results 

Routes should operate in a direct straight line manner, the more frequent the service 
and the higher quality the service the more direct the routing should be 

Bus Stop 
Spacing 

Distance between stops Local & OmniGo: stops should be placed approximately 0.25 miles apart (0.2-0.3 miles) 
Express: Stops should be a major transfer centers or destinations; typically spaced 
several miles apart 
BRT: Stops should be placed no closer than 0.5 miles apart with average spacing near  
1 mile apart 

Days of Service Days of operations Local & OmniGo: Routes should operate 7-days per week, unless performance does 
not warrant 
Express: Should operate at least on weekdays, with evaluation of weekend service needs 
BRT: Should operate at least on weekdays, with evaluation of weekend service needs 

Span of Service Minimum hours of service Weekdays:  6:00 a.m. to 9:00 p.m., Saturdays:  7:00 a.m. to 9:00 p.m.,  
Sundays:  7:00 a.m. to 7:00 p.m. 

Service 
Frequency 

Minimum desired service frequency Local: 30 minute weekday; 60 minute weekend 
OmniGo: 60 minute weekday; 60 minute weekend 
Express:  30 minute weekday; 60 minute weekend 
BRT:  10 minute peak weekday 15 minute off-peak weekday; 15 minute weekend 

Vehicle Loads Peak load factor (ratio of number of people 
on-board to number of seats) 

Local & OmniGo: 1.2;  Freeway Express: 1.0; BRT: 1.5 

Route 
Selection 

Roads and streets that route will operate 
along 

Buses will only operate along street engineered to facilitate safe and effective bus 
operations. Turning radii, street widths, bus size, overhead clearances and nature of 
intersection are considered in these standards. 

Source:  OmniConnects: Connecting People, Business, and Community, FY2015-2020 SRTP (Omnitrans, 2014b) 
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Table 2-11.  VVTA—Standards  
Theme Measure Standard 

Service Coverage Route Spacing Either 1/4-, 3/8-, 1/2-, or 1-mile, dependent on population density and the 
percentage of households without automobiles 

Bus Stop Spacing  Urbanized areas: 0.15-0.25 miles 
 Non-urbanized areas: 0.25-0.50 miles 

Cost Effectiveness Farebox Recovery  Urbanized routes: 15% 
 Rural and complementary services: 10% 

Operating 
Effectiveness 

On-time Performance  Early: 0% 
 On-time: 95% 
 Late: 5% 

Service Reliability 100% of scheduled pullouts 
Passenger Safety No more than 6 preventable collisions per million revenue miles operated 

Vehicle and 
Maintenance 
Efficiency 

Vehicle Failure Rate No more than 1 vehicle failure per 5,000 revenue miles operated 
Road Call Rate No more than 1 road call for every 7,000 revenue miles operated 

Labor Efficiency Transportation 
Operator 

One FTE operator per 1,570 operating hours 

Fixed Route 
Transportation 
Supervisor 

One FTE controlling operations per 25,000 revenue hours operated 

Customer Service Passenger Amenities  Bus stop signs: all stops 
 Bus stop seating: stops with at least 25 boardings/day 
 Bus stop shelters: stops with at least 50 boardings/day 

Customer Complaints Maximum of 5 complaints per 1,000 passenger trips 
Source:  COA and SRTP of VVTA (VVTA, 2013) 
Notes:  FTE = full-time employee 
 
 
 

In addition to the standards listed above, Omnitrans also identifies key performance 
indicators (KPIs) to measure how the transit system is operating, both from a service 
and business standpoint.  Service KPIs are used to evaluate service effectiveness, 
efficiency, and reliability.  Service KPIs for the Omnitrans service area are summarized 
in Table 2-12.   
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Table 2-12.  Omnitrans—Service Key Performance Indicators (KPIs) 
Service Effectiveness (Passengers per Hour)1 

Service Day Green Yellow Red 
sbX Weekday 40 35 30 

Saturday n/a n/a n/a 

Sunday n/a n/a n/a 

Local Tier 1 Weekday 35 30 25 

Saturday 30 25 20 

Sunday 25 20 18 

Local Tier 2 Weekday 30 25 20 

Saturday 25 20 18 

Sunday 25 20 18 

Local Tier 3 Weekday 30 25 20 

Saturday 25 20 18 

Sunday 22 18 16 

Local Tier 4 Weekday 28 22 18 

Saturday 25 20 15 

Sunday 20 18 14 

OmniGo Weekday 10 7 5 

Saturday 8 6 4 

Sunday 7 5 4 

General Public 
Total 

Weekday 25 22 20 

Saturday 22 20 18 

Sunday 20 18 15 

Access Weekday 3.1 2.8 2.6 

Saturday 2 1.5 1.2 

Sunday 2 1.5 1.2 

Service Efficiency (Farebox Recovery Ratio)2 

sbX Weekday 30% 25% 20% 

Saturday n/a n/a n/a 

Sunday n/a n/a n/a 

Local Tier 1 Weekday 30% 25% 20% 

Saturday 25% 20% 18% 

Sunday 25% 20% 18% 
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Table 2-12.  Omnitrans—Service K (Continued) 
Service Day Green Yellow Red 

Local Tier 2 Weekday 28% 25% 20% 

Saturday 25% 20% 18% 

Sunday 20% 18% 15% 

Local Tier 3 Weekday 25% 22% 20% 

Saturday 22% 18% 15% 

Sunday 20% 18% 15% 

Local Tier 4 Weekday 28% 22% 18% 

Saturday 25% 20% 15% 

Sunday 20% 18% 14% 

OmniGo Weekday 15% 9% 7% 

Saturday 10% 8% 6% 

Sunday 10% 8% 6% 

General Public 
Total 

Weekday 25% 22% 20% 

Saturday 22% 20% 18% 

Sunday 22% 20% 15% 

Access Weekday 13% 11% 10% 

Saturday 12% 11% 10% 

Sunday 12% 11% 10% 

Service Reliability (On-time Performance and Headway Adherence)3 

sbX Headway Adherence 
(percentage of trips spaced within ±3 
minutes of scheduled headway) 

90% 85% 82% 

All Fixed Routes Percentage of departures at 
all time points within 0 to +5 minutes 
of the scheduled departure time. 

90% 85% 82% 

Access Share of trips delivered 
within the 30-minute scheduling 
window. 

90% 88% 85% 

Notes: 1 = Total number of passengers by route and day type divided by the total number of revenue hours by route and 
day type; 2 = Total fares collected by route and day type divided by total operating costs by route and day type;  
3 = Headway adherence:  Share of trips within ±3 minutes of the expected 10 minute peak or 15 minute off-peak 
headway (bus spacing).  Tracked using automatic vehicle location (AVL) data.  On-Time performance:  Share of 
trips that depart time points between 0 minutes and 5 minutes after the scheduled departure time.  Before 0 
minutes counts as early; After 5 minutes late.  All are measured using AVL data. 
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2.4 Proposed Draft SANBAG Service Standards 
With implementation of the Redlands Passenger Rail Project, SANBAG will also need to 
measure service performance against a set of established service performance 
standards.  Table 2-13 presents a set of proposed draft service standards for this new 
passenger rail service.  This set of standards assumes a diesel-multiple-unit type of 
vehicle is selected for this service and proposes standards typical of similar services, 
such as the North County Transit District SPRINTER, the New Jersey Transit “River 
Line,” and the Denton County Transportation Authority “A-train.”  The proposed 
standards also take the Redlands Passenger Rail Project’s service area and service 
frequency into account.  Since the service will be new and will experience growth during 
its first few years of operation as the public becomes familiar with it, proposed standards 
are identified at 1-, 3-, and 5-year marks.   
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Table 2-13.  SANBAG—Proposed Draft Standards for Redlands Passenger Rail Project3 
 

Theme Measure Proposed Standard –  

First Year 

Proposed Standard –  

3 Years 

Proposed Standard –  

5 Years 

Service 
Effectiveness 

Passengers/Service Hour 
(trainset) 

>40 >50 >60 

Passengers/Service Mile 
(trainset) 

>2.0 >2.5 >3.0 

Total Passenger Growth 
(year over year) 

- >3% per year >2% per year 

Service 
Efficiency 

Operating Cost per 
Passenger 

<$12.00 <$10.00 <$8.00 

Operating Cost per 
Revenue Hour (trainset) 

<$700 <$765 <$811 

Farebox Recovery Ratio 

 

>10.0% >12.0% >15.0% 

Service Quality 
and Reliability 

On-time Performance 

 

>95% >95% >95% 

Complaints per 100,000 
Passengers 

<15.0 <10.0 <5.0 

Miles between In-Service 
Equipment Failures  

>20,000 >20,000 >20,000 

Comfort and 
Convenience 

Passenger Amenities All in-service stations 
to have passenger 
shelters, seating, ticket 
vending, posted 
schedules and fare 
information, and 
maintained in clean 
and good condition 

All in-service stations to 
have passenger 
shelters, seating, ticket 
vending, posted 
schedules and fare 
information, and 
maintained in clean and 
good condition 

All in-service stations 
to have passenger 
shelters, seating, ticket 
vending, posted 
schedules and fare 
information, and 
maintained in clean 
and good condition 

Safety Chargeable Accidents 
per 100,000 Miles 

<0.25 <0.25 <0.25 

 

                                                
3 Operating Cost Estimates in FY2015 dollars.  Operating cost estimates include an estimate of ROW 

maintenance cost.  Costs are estimates based on review of 2012 National Transit Database data from 
North County Transit District’s SPRINTER (Oceanside, California), Denton County’s A-Train (Denton 
County, Texas), and New Jersey Transit’s River Line. 
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3.0 PUBLIC OUTREACH PROGRAMS  
A key element in developing this Short-Range Transit Plan (SRTP) is to ensure that 
each transit operator has conducted sufficient public outreach in the development of 
their respective service goals, objectives, and plans.  A review of the transit operator’s 
public outreach efforts were used, in part, to determine the scope and extent of the 
public outreach program in this SRTP.   

3.1 Review of Transit Agency Public Outreach Programs 
One of the key components of an SRTP is the integration of a focused public 
participation strategy to ensure stakeholder involvement and input.  As such, the public 
participation processes used by transit agencies in San Bernardino County to develop 
their SRTPs or other related programs were reviewed, with the objective of identifying  
an array of public participation opportunities for this SRTP.   

Local Transit Agencies Reviewed  

The transit agencies that were reviewed include the following:   

 San Bernardino Associated Governments (SANBAG) – As the county transportation 
commission, SANBAG distributes many of the funds for public transit service and is 
responsible for oversight of all transit service in San Bernardino County.  SANBAG 
does not currently operate transit services but has plans to do so in the future with 
implementation of the Redlands Passenger Rail Project with proposed rail service 
between the new Downtown San Bernardino Transit Center and the University of 
Redlands. As part of the development of the Redlands Passenger Rail Project 
Environmental Impact Statement and Environmental Impact Report (EIS/EIR), 
SANBAG conducted agency consultation and public participation through a variety of 
formal and information outreach methods, including project development team 
meetings, interagency coordination meetings, public meetings (scoping, hearings, 
and other meeting formats), briefings, and SANBAG website notification. 

 Barstow Area Transit (BAT) – The City of Barstow's transportation service offers 
services on three fixed routes for the City and the surrounding areas of San 
Bernardino County, including the communities of Hinkley, Lenwood, Grandview, 
Yermo, Harvard, Daggett, and Newberry Springs.  Community dial-a-ride (DAR) 
services also are offered.  

 Morongo Basin Transit Authority (MBTA) – Operates 24 vehicles in 10 communities, 
including Joshua Tree, Twentynine Palms, Yucca Valley, Morongo Valley, and 
Landers. 

 Mountain Area Regional Transit Authority (MARTA) –  Operates 20 vehicles 
providing local fixed-route and DAR bus service to the Big Bear Valley, Running 
Springs, Lake Arrowhead, and Crestline areas, and two “Off-the-Mountain” services 
to the City of San Bernardino. 



 
 

 
 
 
 

Chapter 3.0 – Public Outreach Programs 
 
 

S A N B A G  S R T P ,  F Y  2 0 1 5  –  F Y  2 0 1 9  
 3-2  
 

 Needles Area Transit (NAT) – Provides transit services on a single deviated fixed 
route within the City of Needles, meeting both local circulation and DAR program 
needs for seniors and persons with disabilities. 

 Omnitrans – Operates 185 fixed route vehicles and 131 direct access vehicles in 15 
cities and portions of unincorporated San Bernardino County.  

 Valley Transportation Services, Inc. (VTrans) – Serves as a consolidated 
transportation services agency for special needs populations, including persons with 
disabilities, seniors, and low income individuals, in the Cities of Chino, Chino Hills, 
Colton, Fontana, Grand Terrace, Highland, Montclair, Loma Linda, Ontario, Rancho 
Cucamonga, Redlands, Rialto, San Bernardino, Upland, and Yucaipa. 

 Victor Valley Transit Authority (VVTA) – Operates 96 vehicles in the communities of 
Adelanto, Apple Valley, Hesperia, Victorville and San Bernardino County. 

 Southern California Regional Rail Authority (Metrolink) - Provides commuter rail 
services in the five member-agency counties on seven different routes, including the 
San Bernardino Line and the Inland Empire/Orange County Line in San Bernardino 
County.  

Overview of Outreach Conducted for Local SRTPs/Planning Documents 

Table 3-1 documents past transit agency outreach efforts, categorized into the two forms 
of outreach that were conducted:  direct input (interviews and meetings) and surveys.   
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Table 3-1.  Overview of Local Transit Agency Outreach Efforts for  
SRTPs/Planning Documents 

Agencies Direct Input 
Interviews / Meetings 

Surveys 

SANBAG 
(SRTP) 

o Public Meetings o None identified 

SANBAG 
(LRTP) 

o Public workshops 
o City and agency outreach 
o Final public meetings 

o None identified 

SANBAG 
(Redlands 
Passenger Rail 
Project) 

o Project development team meetings 
o Interagency coordination meetings 
o Public meetings (scoping, hearings, and other meeting 

formats) 
o Briefings 

o None identified 

BAT o Stakeholder interviews 
o Transit user interviews 
o Bus operator interviews 

o Ride-check survey 

MBTA o Small group / roundtable discussions 
o Teleconferences 
o Findings from SANBAG’s Annual Unmet Needs Hearing 

o Intercept survey 
o Onboard survey 
o Dial-a-ride survey 
o Driver survey 

MARTA o Stakeholder interviews 
o Public meetings / workshops 
o Discussions with transit riders and drivers 

o Passenger survey 
o On-bus observations 

NAT o Telephone interviews with Tribal transit system providers o Transit survey 

Omnitrans o Public hearings/ meetings 
o Stakeholder interviews 

o User Intercept Survey 
o On-Board User Intercept Survey 

VVTA o Public open house meetings 
o Bus stop workshops 
o Meetings with bus drivers 
o Stakeholder interviews 

o None identified 

VTrans o N/A o N/A 

SCRRA 
(Metrolink) 

o Rider Panel 
o Focus Groups 
o Customer Comments 
o Stakeholder Communications 

o Biennial Onboard Survey 

Source:  Passenger Rail SRTP FY 2008-2012 (SANBAG, 2007b); San Bernardino County Long Range Transit Plan, Interim 
Draft Report (SANBAG, 2009b); Redlands Passenger Rail Project Draft EIS/EIR (SANBAG, 2014c); Operational 
Analysis of Barstow Area Transit (SANBAG, 2009a); MBTA 2012 COA (MBTA, 2012); OmniConnects:  Connecting 
People, Business, and Community, FY2015-2020 SRTP (Omnitrans, 2014); COA and SRTP of VVTA (VVTA, 
2013); SCRRA Strategic Assessment (SCRRA, 2007).   
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In reviewing outreach efforts conducted by transit agencies, it is evident that all of the 
transit agencies have and continue to offer opportunities for the public to weigh-in on 
service needs.  In fact, six of the agencies included in this review performed both direct 
input and survey outreach methods. The additional information provided below further 
quantifies how the agencies have employed the various types of outreach strategies as 
part of their SRTPs and/or related documents:   

 Direct input (interviews and meetings) – seven of the agencies conducted 
interviews and/or meetings, with three of these agencies performing both outreach 
methods. 
o Interviews – seven of the agencies performed stakeholder interviews with one or 

several of the following groups: 
 Transit users 
 Bus drivers 
 Small group / roundtable discussions 
 Other pertinent stakeholders (e.g. stakeholder agencies, Tribal groups, etc.)  

o Public meetings – five of the transit agencies, including SANBAG, performed the 
following types of public meetings:  
 Public open house meetings 
 Public workshops / bus stop workshops 
 Public scoping meetings 
 Public hearings 
 Briefings 
 Meetings with bus drivers (transit operators) 

 Surveys – six of the agencies conducted surveys as part of their outreach process, 
with three of these agencies employing surveys to more than one of the user groups 
outlined below: 
o Ride-check survey 
o Dial-a-ride survey 
o Driver survey 
o Passenger survey 
o On-bus observations 
o User intercept survey 
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Additionally, the MBTA and VVTA SRTPs indicate that their outreach process also 
integrated the findings from SANBAG’s Annual Unmet Needs Hearing.   

Need for Outreach 

As discussed above, all of transit agencies offered public input opportunities as part of 
the development of their SRTPs or planning documents.  Therefore, as SANBAG moves 
forward in the development of a regional SRTP, it will be important to have a well-crafted 
Public Participation Plan (PPP) focused on the public outreach necessary to garner input 
on the goals and objectives of a regional SRTP, and to assist with identification of 
regional-level service needs and gaps.   

Based upon the above, a regional PPP has been developed to serve as the blueprint for 
public outreach management for SANBAG’s SRTP, and is provided in Appendix B.  The 
PPP provides the outreach purpose, goals, implementation strategies and schedule for 
conducting successful community outreach.  The education and involvement of the 
public in the development of a regional SRTP is critical to successful transit service 
planning.  As such, the PPP outlines strategies for convenient stakeholder and public 
involvement.  

The regional PPP also builds on the successful targeted public outreach that local transit 
agencies already completed in the development of their individual SRTPs, including: 
stakeholder interviews, surveys to transit drivers and users, and public meetings.  Prior 
pertinent public input relevant to a regional SRTP should also be assessed and 
incorporated as part of the outreach process, including the findings from SANBAG’s 
Annual Unmet Needs Hearing and recent outreach efforts from the local transit 
agencies.  

3.2 Proposed SRTP Public Outreach Program 
The key components of the regional PPP include the following “conventional” and 
“technological” elements: 

Conventional Outreach 

 Stakeholder Database. A well-constructed project database is the lifeblood of an 
effective outreach program.  SANBAG's existing database, which incorporates and 
builds on existing source data from SANBAG, transit operators, partner agencies and 
other sources, will be utilized.    

 Elected Official Briefings.  On an as-needed basis, SANBAG can provide useful 
project information to local city, county, state, and federal officials to ensure they are 
well informed and prepared to answer constituents’ questions.   

 Open Houses/Workshops.  An open house or workshop meeting, or a series of 
meetings, is a good opportunity to share the project’s progress with the public and 
garner valuable feedback.  Open house/workshop meetings are typically formatted to 
feature a short project presentation together with a series of topical stations with 
display boards focused on specific project elements.  
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 Public Meetings/Hearings – A set of public meetings or hearings could be offered for 
presenting the draft SRTP and generating public input.  As proposed, the draft SRTP 
would be reviewed at meetings of the SANBAG Commuter Rail and Transit 
Committee and by the full SANBAG Board of Directors. 

 Collateral Materials.  A set of easy to understand, multi-lingual, collateral materials 
are important communication tools.  Materials will range from hand-outs to 
presentation boards and may include such pieces as a project brochure, fact sheets, 
frequently-asked-questions, PowerPoint presentations, and public comment cards, 
etc.  

Cost-Effective Technological Solutions 

In addition to the traditional outreach methods outlined above, the use of “new” media 
and/or social media should be featured as part of all outreach efforts.  Electronic media 
tools are increasingly becoming cost effective tools for communicating project 
information while reaching a greater audience.  This is particularly important for a plan 
that will include participation from transit agencies across a county as large and diverse 
as San Bernardino County. The following “new” media strategies are recommended as 
cost-effective methods for enhancing regional stakeholder engagement.   

 Website and Electronic Notification Program.   The general public increasingly 
receives news and searches for project information via the Internet.  This is a very 
cost effective communications tool that serves as a public portal to all project 
information, including but not limited to:  background documents, collateral materials, 
meeting schedules and presentations, public webcasts, maps, social media 
connections and links, etc.  This site may also include creative tools and public 
engagement software, described here. 

 Social Media.  Social networks are one of today’s natural communication 
tools for an increasingly online/mobile community.  Social networking can be 
an integral piece for any stakeholder outreach.  Facebook and Twitter can be 
utilized to inform users of project development, issues, and meetings, and 
provides a forum for project dialogue.  In addition, live chats can be set up 
using social media sites and used periodically to encourage project 
communication. 
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4.0 EXISTING CONDITIONS 
Chapter Overview 

The “Existing Conditions” chapter in this Short-Range Transit Plan provides the “big 
picture” of transit in San Bernardino County.  It begins with a regional demographic 
overview, including the distribution of population and employment at a countywide level 
and by transit operator service area.  Next, regional travel demand patterns are analyzed 
by transit operator service area to develop an understanding of where people are 
currently traveling.  Finally, the demographic and service characteristics of each transit 
operator are reviewed in detail, including a description of how each agency’s transit 
services are organized in relation to the travel demand needs identified through the 
analysis. 

The transit agencies under review, and their abbreviations used in the text, are as 
follows: 

 Barstow Area Transit (BAT) 

 Morongo Basin Transit Authority (MBTA) 

 Mountain Area Regional Transit Authority (MARTA) 

 Needles Area Transit (NAT) 

 Omnitrans 

 Victor Valley Transit Authority (VVTA) 

 Southern California Regional Rail Authority (Metrolink) 

4.1 Regional Demographic Characteristics 
San Bernardino County is bounded by Inyo County to the north, Orange County and 
Riverside County to the south, Kern County and Los Angeles County to the west, and 
the states of Arizona and Nevada to the east.  The county encompasses approximately 
20,100 square miles and is the largest county in the United States.  San Bernardino 
County includes areas of sprawling, developed inland valleys, as well as vast areas of 
desert and rugged, mountainous terrain. 

4.1.1 Countywide Demographic Characteristics 
Demographic data for San Bernardino County as a whole was derived from the San 
Bernardino Associated Governments (SANBAG) San Bernardino Transportation 
Analysis Model (SBTAM) and was used to examine countywide demographic trends, as 
well as regional travel demand patterns (Section 4.2)4. 

                                                
4 Year 2008 data for population and employment were used for consistency with the SANBAG travel demand data 
supplied for this project which were based on 2008 data, being the most recent available at the transit operator 
jurisdictional area level.  
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Population and Employment 
Table 4-1 contains a summary of existing (2008) population and employment for San 
Bernardino County.  Figure 4-1 and Figure 4-2 show the existing distribution of 
population and employment across San Bernardino County.  As is graphically displayed 
in the maps, population and employment are both highly-concentrated in a few key 
areas of the County, including the San Bernardino Valley, Victorville, the City of Barstow, 
and areas near Twentynine Palms and Yucca Valley, with the remainder of the County 
having vast expanses of terrain with no appreciable densities. 

Table 4-1.  Existing Population and Employment 

Demographic Unit Existing (2008) 

Population 1,990,316 

Employment 700.633 

Source: SANBAG, 2008 
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Figure 4-1.  Existing Countywide Population Density 

 
Source: SANBAG, 2008 
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Figure 4-2.  Existing Countywide Employment Density 

 
Source: SANBAG, 2008
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4.1.2 Population and Employment by Transit Operator Service Area 
In order to examine the County’s population and employment in relation to current transit 
services, the SANBAG region was broken down into sub-regional areas generally 
following the boundaries of each of the transit operator service areas.  The locations of 
all the transit operator service areas are shown in Figure 4-3. 

A summary of population and employment by transit service area is displayed in Table 
4-2.  
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Figure 4-3.  Transit Operator Service Areas within San Bernardino County 

 
Source: SANBAG, 2008
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Table 4-2.  Existing (2008) Population and Employment by Operator Service Area 

Location Population 
Percent of 

Countywide 
Population 

Employment 
Percent of 

Countywide 
Employment 

San Bernardino County 1,990,316   700,633   
BAT Service Area 40,348 2.0% 14,450 2.1% 
MBTA Service Area 82,754 4.2% 10,430 1.5% 
MARTA Service Area 40,345 2.0% 12,406 1.8% 
NAT Service Area 5,101 0.3% 3,451 0.5% 
Omnitrans Service Area 1,401,078 70.4% 566,291 80.8% 
VVTA Service Area 350,471 17.6% 82,716 11.8% 
Metrolink Service Area1 18,351,929 - 16,654,605  - 
Areas Outside Operator Service 
Areas 70,219 3.5% 10,889 1.6% 
Source: SANBAG, 2008; Metrolink, 2013. 
1 Metrolink population and employment data are not included in the countywide demographic calculations, 
as the Metrolink service area includes areas outside of San Bernardino County. 
 
As shown, over 96 percent of San Bernardino County’s population resides within one or 
another of the transit operator service areas, with over 98 percent of existing 
employment located within a transit service area, though some residents and jobs may 
still be beyond reach of existing transit routes.  Metrolink considers the entire five 
counties served by Metrolink routes to be their service area. 

The magnitude of population and employment within each of the transit operator service 
areas varies greatly.  The majority of San Bernardino’s countywide population (70 
percent) and employment (81 percent) is located in the San Bernardino Valley within the 
Omnitrans service area.  Smaller yet still regionally significant amounts of population (18 
percent) and employment (12 percent) are located within the VVTA service area, north 
of the San Bernardino Valley.  Population and employment density by transit operator 
service area are described in more detail in Section 4.2.  
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San Bernardino County Travel Demand Characteristics 
It is important to understand total travel demand patterns (all modes, not just transit) 
within the County in order to assess travel opportunities and connectivity both within and 
between each of the transit service areas.  Travel demand characteristics and patterns 
within the County are described in more detail below. 

4.1.3 County Travel Demand 
In 2008, more than 7.1 million daily person trips (all modes) were generated within the 
County. A person trip is a one-way trip and not specific to a particular mode of 
transportation.  A summary of trip generation by operator service area is included in 
Table 4-3. 

Table 4-3.  Daily Person Trip Generation5 

Transit Service 
Operator Total Daily Trips 

Percent of Total 
Daily Trips 

BAT     142,020 2.0% 
VVTA  1,047,780 14.8% 
NAT       16,670 0.2% 
MBTA     213,650 3.0% 
MARTA     128,995 1.8% 
Omnitrans  4,546,835 64.0% 
External  1,005,295 14.2% 
Total 7,101,245   
Source: SANBAG, 2008 

As shown, the majority of daily person trips within the region are generated in the 
Omnitrans service area.  Approximately 4.5 million (or 64 percent) of countywide person 
trips originate within the Omnitrans service area each day.  Population and employment 
figures are by far the highest in this area, and the travel demand reflects these 
conditions. 

The second highest number of daily person trips are generated within the VVTA service 
area, with over 1.0 million daily person trips which represents about 15 percent of 
countywide daily trip making.  Approximately 142,000 daily person trips (2 percent of all 
countywide trips) originate within the BAT service area, while more than 214,000 daily 
person trips (3 percent of countywide) originate within the MBTA service area.  

Travel demand within the MARTA service area is also relatively low, with approximately 
129,000 daily person trips (or 1.8 percent of countywide) beginning within the service 
area boundary. Travel demand within the NAT service area is the lowest within the 
                                                
5 The San Bernardino County regional travel demand model used to generate this data did not provide trip 

generation data for the entire five-county Metrolink service area, as that area is beyond the scope of the 
San Bernardino model and this study. 
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county, with the 17,000 daily person trips that originate within that service area boundary 
representing less than 1 percent of the total number of trips within the county. 

4.1.4 County Trip Distribution 
In addition to trip generation, information on the distribution of the existing person trips 
within and between each of the operator service areas was reviewed.  A summary of trip 
interaction within and between the various operator service areas is shown in Table 4-4.   

 

Table 4-4.  Existing (2008) Daily Person Trip Interaction between San Bernardino County  
Transit Operator Service Areas  

Origin 
Destination 

BAT VVTA NAT MBTA MARTA Omnitrans External1 Total 
BAT 119,475  11,525  590  190  120  1,920  8,200  142,020  

VVTA 15,470  880,375  445  1,210  3,935  70,980  75,365  1,047,780  

NAT 10  25  16,170  15  5  20  425  16,670  

MBTA 2,195  6,480  1,825  157,730  545  5,630  39,245  213,650  

MARTA 1,260  9,385  150  340  72,885  24,235  20,740   128,995  

Omnitrans 4,485  54,775  365  2,465  11,865  3,339,285  1,133,595  4,546,835  

External 19,360  65,870  6,310  10,335  8,610  894,810   1,005,295 

Total 162,255  1,028,435  25,855  172,285  97,965  4,336,880  1,277,570 7,101,245 
Source:  SANBAG, 2008 
Notes:  1 Involves trips that are external to transit operator service areas both within and outside of San Bernardino 

County. 
BAT = Barstow Area Transit; MARTA = Mountain Area Regional Transit Authority; MBTA = Morongo Basin 
Transit Authority; NAT = Needles Area Transit 
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As shown in the table and maps (Figure 4-5 through Figure 4-14), the majority of daily 
person trips are internal to each respective service area, e.g., the generated trips 
generally travel to destinations within the same service area. For example, 74 percent of 
the internal trips that originate within the Omnitrans service area travel to destinations 
within the same service area.  Also notable, however, is the very large number of trips 
generated in the Omnitrans service area which leave San Bernardino County (over 1.1 
million trips daily) bound for other counties.  This points up the importance of inter-
regional travel options and is seen in the high demand Metrolink service has enjoyed on 
the San Bernardino line. 

Approximately 84 percent of internal trips that originate in the VVTA service area travel 
to points internal to the VVTA area.  The 6.8 percent of VVTA trips destined to the 
Omnitrans service area represent an estimated 70,980 trips on a daily basis, and 
potentially constitute an important regional travel market.  Approximately 7.2 percent of 
the trips that originate in the VVTA service area travel to destinations outside of the six 
operator service areas.  These include destinations both internal and external to the 
County. 

Approximately 84 percent of internal person trips produced within the BAT service area 
remain in the area, with 8 percent traveling to points within the VVTA service area. A 
small percentage of trips (1 percent) are made to the Omnitrans service area. 
Approximately 6 percent of the trips that originate in the BAT service area travel to 
destinations outside of the six operator service areas.  These include destinations both 
internal and external to the County. 

In a similar manner, approximately 74 percent of the internal trips that originate in the 
MBTA service area remain in the area.  A relatively small percentage of trips are made 
to the BAT (1 percent), VVTA (3 percent), NAT (1 percent), and Omnitrans (3 percent) 
service areas.  A significant number of non-internal trips left San Bernardino County from 
the MBTA service area, likely including Riverside County.  Approximately 18 percent of 
the trips that originate in the MBTA service area travel to destinations outside of the six 
operator service areas.  These include destinations both internal and external to the 
County. 

The proportion of trips (57 percent) that remain internal to the MARTA service area is the 
lowest of all the operator service areas examined.  An estimated 19 percent (or 24,000 
daily person trips) travel to points within the Omnitrans service area, 7 percent travel to 
the VVTA service area, and 1 percent travel to points within the BAT service area.  This 
indicates the potential importance of the Omnitrans service area as a key market for 
MARTA.  Approximately 16 percent of the trips that originate in the MBTA service area 
travel to destinations outside of the six operator service areas.  These include 
destinations both internal and external to the County. 

Given the remoteness of the NAT service area, approximately 97 percent of the 
generated trips remain internal to the service area.  Less than 3 percent of the trips that 
originate in the NAT service area travel to destinations outside of the six operator service 
areas.  These include destinations both internal and external to the County. 
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4.1.4.1 Omnitrans Service Area Trip Distribution 
The Omnitrans service area includes a number of regionally significant transit services, 
including sbX and Metrolink.  In order to analyze total travel demand (all modes) to, 
from, and within the Omnitrans service area in greater detail, the Omnitrans service area 
was divided into four separate sub-areas as detailed below and displayed in Figure 4-4:  

 City limits of San Bernardino: jurisdictional boundaries 

 Omnitrans West: all cities and unincorporated areas with a majority of land area west 
of I-15, including Chino Hills, Chino, Montclair, Ontario, Upland, and Rancho 
Cucamonga. 

 Omnitrans Central: all cities and unincorporated areas with a majority of land area 
between I-15 and I-215, including Fontana, Rialto, and Colton. 

 Omnitrans East: all cities and unincorporated areas with a majority of land area east 
of I-215, including Grand Terrace, Loma Linda, Highland, Redlands, and Yucaipa. 

Table 4-5 displays population, employment and associated trip generation within each of 
the Omnitrans sub-areas. 

The daily trip interactions within and between each of the Omnitrans sub-areas is shown 
in Table 4-6.   
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Figure 4-4.  Omnitrans Service Sub-Area Boundaries  

 
Source: SANBAG, 2008 
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Table 4-5.  Omnitrans Population, Employment, and Trip Generation 

Location Population 
 Percent of 
Omnitrans 
Population 

Employment 
Percent of 
Omnitrans 

Employment 

Trip 
Generation
(Internal) 

Omnitrans Service Area 1,401,078   566,291   4,472,880 
City of San Bernardino 201,509 14.4% 100,432 17.7% 637,870 
Omnitrans West 590,753 42.2% 276,577 48.8% 1,990,630 
Omnitrans Central 399,335 28.5% 106,898 18.9% 1,154,035 
Omnitrans East 209,481 15.0% 82,384 14.5% 690,345 
Source: SANBAG, 2008  

 

Table 4-6.  Omnitrans Service Area Person Trip Distribution 

Daily Trip 
Interaction  

Destination 
Omnitrans 

East 
San 

Bernardino 
Omnitrans 

Central 
Omnitrans 

West External1  Total  

 
Origin  

Omnitrans 
East        344,885         124,590           53,715           29,850         137,305  

       
690,345  

San 
Bernardino          82,775         339,285           82,595           34,400           98,815  

       
637,870  

Omnitrans 
Central          62,030         134,120         552,150         167,905         237,830  

    
1,154,035  

Omnitrans 
West          21,120           32,375           96,405      1,181,085         659,645  

    
1,990,630  

External1        131,770         100,230         156,485         506,325    
       

894,810  

 Total         510,810         630,370         784,865      1,413,240      1,133,595  
    

5,367,690  
 Source: SANBAG, 2008 
1 Involves trips that are external to transit operator service areas both within and outside of San Bernardino County. 
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As shown above, currently nearly 5.4 million daily person trips begin or end within the 
Omnitrans service area.  The greatest number of trips (1.9 million or 37 percent) 
originate within the Omnitrans West sub-area.  The second-highest number of trips (1.15 
million or 22 percent) are generated in the Omnitrans Central sub-area.  Trips generated 
within the East sub-area and the City of San Bernardino are lower at 690,345 and 
637,870 trips, respectively. 

Similar to the other service areas, the largest proportion of trips are internal to each of 
the Omnitrans sub-areas, with the exception of the Central sub-area.  Over 50 percent of 
the trips that begin within the East, West, and City of San Bernardino sub-areas end 
within the same sub-area.  A higher percentage of trips remain within the West sub-area 
(59 percent).  Approximately 48 percent of the trips that originate in the Central sub-area 
end within the same sub-area. 

The overall Omnitrans service area generates the greatest number of external trips of 
any of the transit service areas.  Of the total 5.4 million trips generated within the service 
area, 1.1 million trips travel to destinations outside of the Omnitrans service area.  These 
include destinations internal to the county but outside of other operator service areas, as 
well as destinations external to the county.  The highest quantity of travel to external 
locations is generated from the Omnitrans West sub-area.  Of the nearly 2.0 million trips 
that are generated within the West sub-area, 660,000 (33 percent) travel to external 
destinations. For the other Omnitrans sub-areas, the extent of external trip making 
ranges from a high of 21 percent for the Central sub-area to a low of 16 percent for the 
City of San Bernardino sub-area. 

All of this analysis again points up the importance of regional transit services such as the 
Metrolink commuter rail service on the San Bernardino line in providing mobility options 
for inter-regional travelers.  The Omnitrans sub-area specific analysis also illustrates a 
strong market for travel between the Omnitrans East and City of San Bernardino sub-
areas, the areas that would benefit from implementation of the Redlands Passenger Rail 
Project.   
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Figure 4-5.  Distribution of Trips from the BAT Service Area 

 
Source: SANBAG, 2008 
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Figure 4-6.  Distribution of Trips from the MBTA Service Area 

 
Source: SANBAG, 2008  
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Figure 4-7.  Distribution of Trips from the MARTA Service Area 

 
Source: SANBAG, 2008 
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Figure 4-8.  Distribution of Trips from the NAT Service Area 

 
Source: SANBAG, 2008 
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Figure 4-9.  Distribution of Trips from the Omnitrans Service Area 

 
Source: SANBAG, 2008 
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Figure 4-10.  Distribution of Trips from the VVTA Service Area 

 
Source: SANBAG, 2008 
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Figure 4-11.  Distribution of Internal Omnitrans Service Area Trips from the East Sub-area 

 
Source: SANBAG, 2008  
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Figure 4-12.  Distribution of Internal Omnitrans Service Area Trips from the City of San Bernardino Sub-area 

 
Source: SANBAG, 2008  
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Figure 4-13.  Distribution of Internal Omnitrans Service Area Trips from the Central Sub-area 

 
Source: SANBAG, 2008  
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Figure 4-14.  Distribution of Internal Omnitrans Service Area Trips from the West Sub-area 

 
Source: SANBAG, 2008
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4.2 Existing Transit Operator Demographic and Service Characteristics 
This section provides a detailed overview of existing demographic and service 
characteristics within each of the six transit operator service areas within San Bernardino 
County, which include: 

 Barstow Area Transit (BAT) 

 Morongo Basin Transit Authority (MBTA) 

 Mountain Area Regional Transit Authority (MARTA) 

 Needles Area Transit (NAT) 

 Omnitrans 

 Victor Valley Transit Authority (VVTA) 

Each overview includes information on operator characteristics, demographic 
characteristics, and details on the services provided within each service area.  Transit 
route overlay maps are also included, providing a general indication of existing service 
coverage in relation to existing population and employment clusters within each service 
area.  Please see Section 4.3.3 for a separate discussion of the Southern California 
Regional Rail Authority’s (Metrolink) demographics and services. 

When available, demographic data was taken from SRTP and COA reports for individual 
operators.  If existing demographic data was not available, SBTAM 2008 forecast data is 
provided.   
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4.2.1 Barstow Area Transit 
BAT is administered by the City of Barstow, which has a council-manager form of 
government consisting of five city council representatives, including the mayor.  The 
Barstow City Council approves budgets, fare adjustments, service changes, and federal 
and state grant applications.  BAT services were initiated in 1994.   

BAT serves west San Bernardino County, within the North Desert Subarea (as defined 
by San Bernardino County Measure I).  Service is provided to the City of Barstow and 
nearby areas of San Bernardino County, including Hinkley, Lenwood, Grandview, 
Yermo, Harvard, Daggett, and Newberry Springs. 

BAT is currently in the process of merging with the Victor Valley Transit Authority 
(VVTA), with tentative plans calling for the merging of services to occur by the end of 
2014. In the interim, an inter-governmental agreement has been executed between 
VVTA and City of Barstow for a 1-year period.  During this year, VVTA will amend its 
Joint Powers Agreement to include Barstow and also give San Bernardino County a 
second seat on the VVTA Board. Under the merger, it is assumed that Transdev 
(formerly Veolia Transportation, Inc.), VVTA’s operating contractor, will operate the BAT 
service, taking over from current operator MV.  Over time, VVTA will rebrand their 
market area. 

4.2.1.1 Demographic Overview 
Demographic data within the BAT service area was collected from the 2000 and 2010 
U.S. Census as summarized in the Operational Analysis of Barstow Area Transit: Final 
Report (SANBAG, 2009a).  Demographic data summarized below for the BAT service 
area includes data from the City of Barstow and from SANBAG for the service area as a 
whole. 

Population, Housing and Employment 
The BAT service area includes a population of 40,000 people and covers 653 square 
miles.  The majority of the population resides within the City of Barstow limits, with 
23,628 people living in the 41.38 square mile area (SANBAG, 2009a). 

In 2000, there were approximately 7,700 housing units within the City of Barstow, or 186 
units per square mile (U.S. Census, 2000).  Housing density within the BAT service area 
as a whole is much lower at 22 units per square mile. 

In 2000, there were 16,621 employed individuals within the City of Barstow (U.S. 
Census, 2000).  

The service area maps for BAT displaying population density, employment density, and 
the existing transit route network, are shown in Figure 4-15 and Figure 4-16.  
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Figure 4-15.  Population Density and Transit Services within the BAT Service Area 

 
Source: SANBAG, 2008    
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Figure 4-16.  Employment Density and Transit Services within the BAT Service Area 

 
Source: SANBAG, 2008 
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Other Indicators of Transit Propensity 
In addition to population, employment and housing, transit propensity within a given 
service area tends to be higher among residents living below the poverty level, 
households without an automobile, and residents 65 years of age and older, or under 18 
years of age.  In 2000, 4,158 people (approximately 20 percent of the population) within 
the City of Barstow were living below the poverty level, with the highest concentration of 
low income individuals living within the downtown area (U.S. Census, 2000). 

In 2000, 939 households (12.2 percent) within the City of Barstow had no vehicle 
available.  Similar to the population living below the poverty level, the majority of houses 
without access to a vehicle were located downtown, between Main Street and the 
Mojave River, and along I-15 east of Barstow Road (SANBAG, 2009a). 

In 2000, the number of people within the City of Barstow age 65 years or older was 
2,549, representing 12.1 percent of the total population within the city (U.S. Census, 
2000).  A total of 6,504 people within the City of Barstow were below the age of 18, 
which is 31 percent of the population. 

4.2.1.2 Existing Transit Services Provided 
Number of Routes and Services by Type 
BAT utilizes a hub-and-spoke transit model, providing fixed route service from the 
downtown area to nearby neighborhoods and communities in the periphery.  Demand 
response service (i.e., dial-a-ride [DAR] and Americans with Disabilities Act [ADA] 
paratransit) is also provided both in the city and nearby areas of the county. 

General public service is provided on “City Fixed Route” and “County DAR” services, 
and ADA paratransit service is provided on “City DAR” services, as described below.   

“City Fixed Route” service is provided every hour on three fixed routes (Routes 1, 2, and 
3), within the city and nearby areas of the county.  Complementary “City DAR” service is 
provided to seniors and persons with disabilities within the ADA service area (i.e., 3/4-
mile on either side of an existing fixed route).   

“County DAR” service is provided in two zones (in nearby areas of the county where 
fixed-route service is not provided).  In each zone, service is operated in three to four 
time blocks each day.   

VVTA operates the “B-V Link” service between Barstow, Victor Valley, and San 
Bernardino Valley, and the “National Training Center (NTC) Commuter” service between 
Barstow and Fort Irwin.  These services are discussed in more detail in Section 4.2.6. 

In addition to BAT service, BAT contracts with the Trona Community Senior Center and 
the Bonnie Baker Senior Citizens Club to provide local DAR service to seniors and 
persons with disabilities within the Trona and Big River areas, respectively.   
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Service Levels 
Transit service levels indicators include: span of service throughout the day, days per 
week that services are offered, and how frequently services run within the span of 
service.  A detailed summary of the service levels for BAT is included in Table 4-7. 

Table 4-7.  BAT Transit Service Levels 

Route Name Route Coverage Span of Service Days of Service Headways 

Fixed Route 1 City Hall to Barstow College via city 
periphery and E. Rimrock Rd. 

7:00 AM – 6:25 PM 
(Weekday) 

9:00 AM – 4:25 PM 
(Saturday) 

8:00 AM – 3:25 PM 
(Sunday) 

Daily 

60 minutes Fixed Route 2 City Hall to Avenue L Park & Ride via city 
interior and E. Rimrock Rd. 

7:00 AM – 6:25 PM 
(Weekday) 

9:00 AM – 4:25 PM 
(Saturday) 

8:00 AM – 3:25 PM 
(Sunday) 

Fixed Route 3 City Hall to Outlet Mall via W. Main Street 
and Lenwood Rd. 

7:00 AM – 6:00 PM 
(Weekday) 

9:00 AM – 4:00 PM 
(Saturday) 

8:00 AM – 3:00 PM 
(Sunday) 

County West  
Dial-a-Ride Daggett, Yermo, and Newberry Springs 

7:00 AM, 10:00 AM, 1:00 
PM, 4:00 PM (Weekday) 
9:00 AM, 12:00 PM, 3:00 

PM (Saturday) 
8:00 AM, 11:00 AM, 2:00 

PM (Sunday) 

Trips scheduled 
at least three 

hours in 
advance 

County West  
Dial-a-Ride Hinkley 

7:00 AM, 10:00 AM, 1:00 
PM, 4:00 PM (Weekday) 
9:00 AM, 12:00 PM, 3:00 

PM (Saturday) 
8:00 AM, 11:00 AM, 2:00 

PM (Sunday) 

Trips scheduled 
at least three 

hours in 
advance 

DAR – Trona 
and Big River    Trona and Big River areas    

Source: BAT, 2014b 
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Annual System Ridership 
In 2013, BAT served 188,600 trips on the fixed routes and 20,400 demand response 
trips (SANBAG, 2014a). 

Service Fleet 
The BAT revenue fleet is comprised of 20 Goshen and El Dorado cutaway vehicles, 
ranging in length from 22-33 feet.  A typical vehicle is shown in Figure 4-17. 

Figure 4-17.  BAT Transit Vehicle 

 
 
Fares 
The BAT fare structure is shown in Table 4-8.  Generally, fares are dependent upon the 
service type, with reduced fares offered to seniors (60 years and over), persons with 
disabilities, youth (6-17 years), and Barstow Community College students.  Additionally, 
children 5 years and under are free (i.e., up to three children per paying adult).   

BAT also works with VVTA, allowing transfers between BAT’s “City Fixed Route” service 
and VVTA’s “B-V Link” service. 

BAT is categorized as a “Non-Urbanized Area Operator” under section 99268.4 of the 
TDA statutes and codes (Caltrans, 2013).  Under that regulation, BAT must maintain a 
10.0 percent farebox recovery ratio in order to be eligible to receive TDA funds (LTF or 
STA funds).  According to the operator’s TransTrack report, BAT achieved a farebox 
recovery ratio of only 8.48 percent in FY2013, down from 8.91 percent in FY2012.  BAT 
will need to address this either through its merger with VVTA and/or through a fare 
increase or other means to maintain TDA eligibility. 
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Table 4-8.  BAT Fares 

Service Type Rider Type Fare Type Price 

City Fixed Route 

Full Fare 

Cash Fare $1.25 

1-Day Pass $4.00 

Monthly Pass $43.00 

Seniors/Disability 

Cash Fare $0.65 

1-Day Pass $2.00 

Monthly Pass $21.00 

Youth/Students 

Cash Fare $1.00 

1-Day Pass $3.00 

Monthly Pass $38.00 

County DAR 

Full Fare 
Youth/Students 

Cash Fare $2.75 

1-Day Pass $9.00 

Monthly Pass $78.00 

Seniors/Disability 

Cash Fare $1.25 

1-Day Pass $4.50 

Monthly Pass $30.25 

City DAR ADA Certification 

Cash Fare $1.85 

1-Day Pass $8.50 

Monthly Pass $30.00 

DAR – Trona and 
Big River Seniors/Disability 

No cash fare but 
passengers are asked to 
cover fuel cost 

- 

Source:  BAT, 2014a 
Notes:  ADA = Americans with Disability Act; DAR = Dial-a-Ride 
 

Connections to Other Operators 
In addition to the fixed-route and demand response services, the City of Barstow sells 
subsidized round-trip tickets to Victorville and San Bernardino via Greyhound Lines. 

As mentioned above, VVTA’s “B-V Link” provides service between Barstow, Victor 
Valley, and San Bernardino Valley, and the “National Training Center (NTC) Commuter” 
service between Barstow and Fort Irwin.    
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4.2.2 Morongo Basin Transit Authority 
MBTA is a Joint Powers Authority (JPA), formed in 1991, governed by a seven-member 
board consisting of two council representatives from Twentynine Palms, two council 
representatives from Yucca Valley, one county supervisor, one county-appointed 
resident of Joshua Tree, and one member-at-large. The MBTA Board sets and adjusts 
fares, approves the budget, approves service changes, and submits federal and state 
grant applications.  MBTA services were initiated in 1994. 

MBTA serves south San Bernardino County, within the Morongo Basin Subarea (as 
defined by San Bernardino County Measure I).  MBTA provides service to the City of 
Twentynine Palms, the Town of Yucca Valley, the unincorporated community of Joshua 
Tree, and nearby areas of San Bernardino County, including the Marine Corps Air 
Ground Combat Center at Twentynine Palms (MCAGCC), Landers, and Morongo Valley. 

4.2.2.1 Demographic Overview 
Demographic data within the MBTA service area was collected from the 2000 and 2010 
U.S. Census, as summarized in the MBTA 2012 Comprehensive Operational Analysis 
(MBTA, 2012).  When necessary, existing (2008) demographic data for the service area 
as a whole was derived from SANBAG. 

Population, Housing and Employment 
In 2010, Twentynine Palms and Yucca Valley had a combined population of 45,700 
people and a combined area of 99 square miles (MBTA, 2012), representing a density of 
462 residents per square mile.  Joshua Tree, which is an unincorporated community 
situated in between Yucca Valley and Twentynine Palms, had a 2009 estimated 
population of 7,414 (MBTA, 2012).  Population density within the MBTA service area as 
a whole is much lower than the Twentynine Palms/Yucca Valley area, at 24 residents 
per square mile (SANBAG, 2008).  This is mainly due to the fact that the land within the 
Marine Corps Air Ground Combat Center (MCAGCC) at Twentynine Palms is mostly 
uninhabited. 

Approximately 13,800 households are located within MBTA service area, representing a 
density of 22 units per square mile (SANBAG, 2008). 

There were 13,700 employed individuals within the MBTA service area in 2010 (MBTA, 
2012).  

The service area maps for MBTA displaying population density, employment density, 
and the existing transit route network, are shown in Figure 4-18 and Figure 4-19.
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Figure 4-18.  Population Density and Existing Transit Service within the MBTA Service Area 

 
Source: SANBAG, 2008  
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Figure 4-19.  Employment Density and Existing Transit Service within the MBTA Service Area 

Source: SANBAG, 2008
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Other Indicators of Transit Propensity 
In 2010, nearly 15 percent of the population within the MBTA service area was living 
below the poverty level (MBTA, 2012). 

In 2010, six percent of the households within the MBTA service area did not have 
access to a vehicle (MBTA, 2012). 

In 2010, between 14-17 percent of the population within the MBTA service area were 
under the age of 18, and nearly 14 percent of the people were age 65 years or older 
(MBTA, 2012).  

Also of note, a significant number of persons with a disability have been estimated to 
reside in the MBTA service area, with 31 percent of Joshua Tree residents, 16 percent of 
Twentynine Palms residents, and 26 percent of Yucca Valley residents estimated to 
have a disability (MBTA, 2012). 

4.2.2.2 Existing Transit Services Provided 
MBTA utilizes a hub-and-spoke transit model in both Twentynine Palms and Yucca 
Valley, linked together by a linear intercity service on California Highway 62.  ADA 
compliance is met by deviating neighborhood routes as far as 3/4 mile, creating 
“neighborhood deviated” fixed-route service.  Supplementary demand response (“Ready 
Ride” service) also is provided. 

Number of Routes and Services by Type 
MBTA routes are grouped as follows, based on service type.   

 “Intercity Highway” fixed-route service is provided on two routes (Yucca Valley 
to/from Twentynine Palms):  Route 1A and Route 1B.   

 “Neighborhood Deviated” fixed-route service is provided on five routes:  Route 3A 
(MCAGCC to/from Twentynine Palms), Route 3B (Twentynine Palms), Route 7A 
(North Yucca Valley), Route 7B (South Yucca Valley), and Route 21 (Landers 
to/from Yucca Valley).   

 “Commuter” service to Palm Springs is provided on two routes:  Route 12 
(Weekdays - Palm Springs to/from Yucca Valley) and Route 15 (Friday-Saturday-
Sunday - Palm Springs to/from MCAGCC).   

 “Ready Ride” provides origin to destination service to seniors and persons with 
disabilities, as well as the general public on five routes (Routes 30, 31, 34, 36, and 
50).  Ready Ride service is available in Yucca Valley, Twentynine Palms, and rural 
areas.  
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MBTA includes a route deviation policy, whereby neighborhood routes are deviated for 
those, including the general public, unable to get to the fixed route bus stops.  Route 21 
has a deviation as far as 1.5 miles off route.  Deviations are made with advance 
reservations and are subject to approval due to distance and road conditions. 

While most MBTA routes allow passenger boarding and alighting at designated bus 
stops only, in certain areas where there are no bus stops, flag stops are permitted.  Flag 
stops allow passengers to wave down bus drivers, prompting the driver to stop, if safe. 

Service Levels 
Service levels within the MBTA service area vary depending on the type of service, as 
well as demographic and socioeconomic conditions along each route’s corridor.  Fixed-
route services generally run during the same hours and on the same days of the week.  
Commuter routes run less frequently and on fewer days of the week due to lower travel 
demand along their respective alignments.  A detailed summary of the service levels for 
MBTA is included in Table 4-9. 

Table 4-9.  MBTA Transit Service Levels 

Route Name Route Coverage Span of Service Days of Service Headways 

Deviated Fixed 
Route 3A 

Twentynine Palms to Twentynine Palms 
Marine Corps Base 

7:00 AM – 6:00 PM 
(Weekday) Monday-Friday 60 minutes 

Deviated Fixed 
Route 3B Twentynine Palms loop 7:00 AM – 6:00 PM 

(Weekday) Monday-Friday 60 minutes 

Deviated Fixed 
Route 7A Yucca Valley North loop 7:00 AM – 6:00 PM 

(Weekday) Monday-Friday 60 minutes 

Deviated Fixed 
Route 7B Yucca Valley South loop 7:00 AM – 6:00 PM 

(Weekday) Monday-Friday 60 minutes 

Deviated Fixed 
Route 21 Yucca Valley to Landers 6:45 AM – 6:00 PM 

(Weekday) Monday-Friday 120 minutes 

Highway Inter-
city Route 1 

Yucca Valley to Twentynine Palms Marine 
Corps Base 

6:00 AM – 10:00 PM 
(Weekday) 

7:15 AM – 9:45 PM 
(Saturday) 

9:00 AM – 4:45 PM 
(Sunday) 

Daily 

60-75 minutes 
(Weekday) 

60-180 minutes 
(Weekday) 
4 hours, 50 

minutes 
(Sunday) 

Commuter 
Route 12 Yucca Valley to Palm Springs Airport 7:00 AM – 6:45 PM 

(Weekday) Monday-Friday Three daily trips 
(two AM, one PM) 

Commuter 
Route 15 

Twentynine Palms Marine Corps Base to 
Palm Springs Airport via Twentynine 

Palms, Joshua Tree and Yucca Valley 

5:00 PM – 8:30 PM 
(Friday) 

10:00 AM – 7:35 PM 
(Saturday/Sunday) 

Friday-Sunday 
One trip (Friday) 

Two trips 
(Saturday/Sunday) 

Demand 
Response 
(Ready Ride) 

Yucca Valley 7:30 AM – 4:30 PM Monday-Friday 
Trips scheduled 

24 hours in 
advance 

Source: MBTA, 2014b 
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Annual System Ridership 
In 2013, MBTA served a total of 345,600 fixed route trips, 11,900 commuter trips, and 
23,300 demand response trips (SANBAG, 2014a). 

Service Fleet 
The MBTA revenue fleet totals 24 CNG vehicles, consisting of four 35’ El Dorado transit 
buses and 20 cutaways ranging in length from 21-28’.  A typical vehicle is shown below 
in Figure 4-20.   

Figure 4-20.  MBTA Transit Vehicle 

 

Fares 
The MBTA fare structure is shown in Table 4-10.  Generally, fares are dependent upon 
the service type, with reduced fares offered to seniors (60 years and over) and persons 
with disabilities (MBTA I.D. cards are required for persons with disabilities).  Reduced 
fares also are offered to students on “Neighborhood Deviated” services.  Additionally, 
children 5 years and under are free (i.e., up to three children per paying adult).   

“Ready Ride” service is provided to seniors and persons with disabilities at a discounted 
fare and to the general public at a higher fare.   

Additionally, MBTA also has an agreement with Copper Mountain College, providing 
students with a subsidized fare of $0.50 per ride (with a college I.D. card), throughout 
the Morongo Basin.   
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Table 4-10.  MBTA Fares 

Service Type Rider Type Fare Type One-way 
Price 

Roundtrip 
Price 

Intercity Highway  
(Route 1A and 1B) 

Full Fare/Students Cash Fare $2.50 -- 

Senior/Disabled Cash Fare  $1.25 -- 

Neighborhood 
Deviated 
(Routes 3A, 3B, 
7A, 7B, & 21) 

Full Fare 

Cash Fare $1.25 -- 

1-Day Pass $3.75 -- 

31-Day Pass $40.00 -- 

Students 

Cash Fare $1.25 -- 

1-Day Pass $3.00 -- 

31-Day Pass $25.00 -- 

Senior/Disabled 

Cash Fare  $1.00 -- 

1-Day Pass $3.00 -- 

31-Day Pass $25.00 -- 

Route 121 

Full Fare/Students 
(Morongo Valley to Palm Springs) 

Cash Fare $5.00 $9.00 

7-Day Pass $42.00 -- 

Full Fare/Students 
(Twentynine Palms to Palm Springs) 

Cash Fare $10.00 $15.00 

7-Day Pass $42.00 -- 

Full Fare/Students 
(Joshua Tree/Yucca Valley to Palm Springs) 

Cash Fare $7.00 $11.00 

7-Day Pass $42.00 -- 

Seniors/Disability 
(All Locations to Palm Springs) 

Cash Fare $4.50 $9.00 

7-Day Pass $42.00 -- 

Ready Ride 

Full Fare/Students Cash Fare  $5.00 -- 

Senior/Disabled 

Cash Fare  $2.00 -- 

10-Punch Pass  $15.00 -- 

20-Punch Pass  $25.00 -- 

Copper Mountain 
College Students Cash Fare $0.50 -- 

Source:  MBTA, 2014a 
Notes:  1 Route 15:  add $10.00 to Route 12 fares. 

 

MBTA is categorized as a “Non-Urbanized Area Operator” under section 99268.4 of the 
TDA statutes and codes (Caltrans, 2013).  Under that regulation, MBTA must maintain a 
10.0 percent farebox recovery ratio in order to be eligible to receive TDA funds (LTF or 
STA funds).  According to the operator’s TransTrack report, MBTA achieved a farebox 
recovery ratio of 16.45 percent in FY2013, down from 18.27 percent in FY2012.  MBTA 
received approval for a fare adjustment from its Board which was effective as of July 1, 
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2014.  The fares listed in the table above reflect the increase.  Thus, MBTA is in 
compliance with the TDA eligibility requirements regarding farebox recovery percentage. 

Connections to Other Operators 
No connections to other operators within San Bernardino County are offered by MBTA; 
however the agency does provide daily service to Palm Springs in neighboring Riverside 
County via Route 12 and Route 15.   

4.2.3 Mountain Area Regional Transit Authority 
MARTA is a JPA governed by a five-member board consisting of two council 
representatives from Big Bear Lake, two county supervisors or their appointees (2nd and 
3rd Districts), and one member-at-large.  The MARTA Board sets and adjusts fares, 
approves the budget, and approves service changes and applications for federal funding 
for both operation and capital improvements.  MARTA services were initiated in 1993. 

MARTA serves southwest San Bernardino County, within the Mountains Subarea (as 
defined by San Bernardino County Measure I).  MARTA provides service to the City of 
Big Bear Lake and nearby areas of San Bernardino County (e.g., Big Bear City, Blue 
Jay, Crestline, Fawnskin, Lake Arrowhead, Rimforest, Running Springs, Skyforest, 
Sugarloaf, and Twin Peaks). 

4.2.3.1 Demographic Overview 
Demographic data within the MARTA service area was collected from the United 
Stations Census Bureau American Community Survey as summarized in the 2012-2016 
Short Range Transit Plan for Mountain Area Regional Transit Authority: Volume I Final 
(MARTA, 2012).  Additional existing (2008) demographic data was provided by 
SANBAG.  Transit-related data was also obtained from onboard surveys, which were 
taken along MARTA transit service routes in 2011 (MARTA, 2011). 

Population, Housing and Employment 
In 2010, Big Bear Lake, Big Bear City, Crestline, and Lake Arrowhead had a combined 
population of 40,500 and a combined area of 70 square miles (MARTA, 2012), 
representing  a density of 579 residents per square mile.  Population density within the 
MARTA service area as a whole is much lower at 150 residents per square mile 
(SANBAG, 2008). 

There were approximately 15,300 housing units within the MARTA service area in 2008, 
which equates to 57 units per square mile (SANBAG, 2008). 

There were approximately 12,400 employed residents within the MARTA service area in 
2008 (SANBAG, 2008). 

The service area maps for MARTA displaying population density, employment density, 
and the existing transit route network, are shown in Figure 4-21 and Figure 4-22.
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Figure 4-21.  Population Density and Existing Transit Service within the MARTA Service Area 

 
Source: SANBAG, 2008  
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Figure 4-22.  Employment Density and Existing Transit Service within the MARTA Service Area 

 
Source: SANBAG, 2008
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Other Indicators of Transit Propensity 
The percentage of households living below the poverty level ranges from 19 percent to 
31 percent in both the City of Big Bear Lake and Big Bear City (MARTA, 2012).  
Additionally, 42 percent of transit riders had household incomes below $10,000 
(MARTA, 2011). 

The percentage of existing transit riders who do not have access to a vehicle ranges 
between 81-85 percent in the Big Bear Valley area.  This percentage is also high in the 
RIM area, with between 67-91 percent of riders reporting no access to a vehicle 
(MARTA, 2011).  It should be noted that these numbers do not reflect percentages for 
the MARTA service area population as a whole, as data was derived from existing transit 
riders via the onboard surveys. 

The percentage of existing riders within the Big Bear Valley and RIM areas below the 
age of 18 ranges between 3-7 percent, with 13-15 percent reported to be over the age of 
65 (MARTA, 2011).  It should be noted that these percentages are likely different than 
those of the general population within the service area, as the data was derived from 
existing passenger surveys instead of a source that covers the entire service area. 

4.2.3.2 Existing Transit Services Provided 
MARTA utilizes a time-transfer system with multiple transfer points.  Demand response 
services (i.e., DAR and ADA paratransit) are also provided. 

Number of Routes and Services by Type 
Generally, service is provided in two areas:  the Big Bear area (Big Bear Lake and Big 
Bear City) and the Rim area (areas outside of the Big Bear area).  MARTA routes are 
grouped as follows, based on service type and area: 

- Fixed route service is provided on two routes in the Big Bear area (Routes 1 and 
1A) and two routes in the Rim area (Routes 2 and 4).   

- DAR service is provided to seniors and persons with disabilities, as well as the 
general public living more than 0.25 mile of existing fixed routes.     

- Off-the-Mountain (commuter) service is provided to the City of San Bernardino 
(with stops at the Metrolink and Greyhound stations).  

- Seasonal weekend Trolley service (rubber-tired vehicles) is provided Saturday 
and Sunday in the Big Bear area during the summer. 

Service Levels 
Transit service levels within the MARTA service area vary depending on the type of 
service, as well as demographic and socioeconomic conditions along each route’s 
corridor.  Fixed-route services in the Big Bear Valley area generally have longer spans of 
service and more frequent headways when compared to DAR and Off-the-Mountain 



 
 

 
 
 

 
Chapter 4.0 – Existing Conditions 

 
 
 
 

S A N B A G  S R T P ,  F Y  2 0 1 5  –  F Y  2 0 1 9  
 4-44  
 

routes in the service area.  A detailed summary of the service levels for MARTA is 
included in Table 4-11. 

Table 4-11.  MARTA Transit Service Levels 

Route Name Route Coverage Span of Service Days of Service Headways 

Fixed Route 1 Boulder Bay to Erwin Lake 

5:30 AM – 7:30 PM 
(Monday-Saturday) 
6:30 AM – 6:30 PM 

(Saturdays) 

Monday-Saturday 60 minutes 

Fixed Route 1A Mountain Meadows to Golden Mountain 10:00 AM – 4:00 PM Monday-Friday 60 minutes 

Rim Fixed 
Route 2 

Valley of Enchantment to Lake Arrowhead 
Village 

6:15 AM – 7:05 PM 
(Weekday) Monday-Friday 60-90 minutes 

Rim Fixed 
Route 4 

Lake Arrowhead Village to Running 
Springs 

6:50 AM – 7:10 PM 
(Weekdays) Monday-Friday 90 minutes 

Big Bear Valley 
Dial-a-Ride Big Bear Valley area 6:00 AM – 7:30 PM Monday-Sunday 

Trips scheduled 
two hours in 

advance 
 Rim Area Dial-a-

Ride 
 

Crestline area 

7:00 AM – 6:00 PM 
(Weekdays) 

9:00 AM – 5:00 PM 
(Saturdays) 

Monday-Saturday 

Lake Arrowhead area 

7:00 AM – 6:00 PM 
(Weekday) 

10:00 AM – 4:00 PM 
(Saturdays) 

Monday-Saturday 

Running Springs area 6:00 AM – 7:30 PM Monday-Friday 

Green Valley Lake to Running Springs 9:45 AM – 4:30 PM Tuesday and 
Thursday 

Trips scheduled 
24 hours in 
advance 

Big Bear Valley 
Off-the-
Mountain 

Big Bear Valley to San Bernardino 6:30 AM – 7:00 PM Monday-Sunday 

Three trips daily 
(Monday-Friday) 
Two trips daily 
(Saturday and 

Sunday) 

Rim Off-the-
Mountain Lake Arrowhead to San Bernardino 

5:30 AM – 8:10 PM 
(Weekdays) 

8:45 AM – 5:15 PM 
(Saturdays) 

Monday-Saturday 

Four trips daily 
(Monday-Friday) 
Two trips daily 

(Saturday) 

Source: MARTA, 2014b 
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Annual System Ridership 
In 2013, MARTA served 111,200 fixed route trips, 26,600 commuter trips, and 15,600 
demand response trips (SANBAG, 2014a). 

Service Fleet 
The revenue fleet is comprised of 10 cutaway vehicles and 1 trolley at Big Bear and 10 
cutaway vehicles at Crestline.  Eleven vehicles use gasoline and 9 vehicles use diesel 
fuel.  A typical vehicle is shown in Figure 4-23.  

Figure 4-23.  MARTA Transit Vehicle 

 

Fares 
The MARTA fare structure is shown in Table 4-12.  Generally, fares are dependent upon 
the service type, with reduced fares offered to seniors (60 years and over) and persons 
with disabilities.  Additionally, children 5 years of age and under are free. 

In the Rim area, services are dispersed across a large area.  As such, Rim Fixed Route, 
Rim DAR, and Rim Off-the-Mountain service fares are dependent upon travel between 
designated zones.  Likewise, Big Bear Off-the-Mountain service fares vary based on 
location (travel by zone).   

Weekend Trolley service is provided in Big Bear Lake for a flat fare and is good all 
weekend.   

Additionally, MARTA works with Omnitrans and Metrolink, honoring $1.00 off the cash 
fare for transfers to MARTA’s “Off-the-Mountain” service. 
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Table 4-12.  MARTA Fares 

Service Type Rider Type Fare Type Price 

Fixed Route  
(Big Bear) 

Full Fare/Student 

Cash Fare $1.50 

10-Ride Pass $13.50  

Day Pass $4.00  

Weekly Pass $20.00  

Seniors/Disability 

Cash Fare $0.75  

10-Ride Pass $6.75  

Day Pass $2.00  

Weekly Pass $10.00  

Fixed Route   
(Rim)1  

Full Fare/Student 

Cash Fare $1.00/zone 

10-Zone  Pass $9.00  

Day Pass $5.00  

Weekly Pass $20.00  

Seniors/Disability 

Cash Fare $0.50/zone 

10-Zone Pass $4.50  

Day Pass $2.50  

Weekly Pass $10.00  

DAR (Big Bear) 

Full Fare/Student Cash Fare $5.00  

10-Ride Pass $45.00  

Seniors/Disability Cash Fare $2.50  

10-Ride Pass $22.50  

DAR (Rim)1, 2 

Full Fare/Student 
Cash Fare $4.00 first zone, then 

$2.00/zone 

10-Zone  Pass $36.00  

Seniors/Disability 
Cash Fare $2.00 first zone, then 

$1.00/zone 

10-Zone Pass $18.00  

Off-the-Mountain  
(Big Bear)3  

Full Fare/Student Cash Fare $2.50/Zone 

24-Zone Pass $54.00  

Seniors/Disability Cash Fare $1.25/Zone 

24-Zone Pass $27.00  
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Table 4-12.  MARTA Fares (Continued) 

Service Type Rider Type Fare Type Price 

Off-the-Mountain 
(Rim)4 

Full Fare/Student 
Cash Fare 

$1.50 per zone  
(Rim Zones 1-3) 
 
$3.00  
(San Bernardino Zone) 

30-Zone Pass $40.50  

Seniors/Disability 
Cash Fare 

$0.75 per zone  
(Rim Zones 1-3) 
 
$1.50  
(San Bernardino Zone) 

30-Zone Pass $20.25  

Weekend Trolley Full Fare/Student Cash Fare $5.00  

Seniors/Disability Cash Fare $2.50  
Source:  MARTA, 2014a 
Notes:   1 Fares based on zones:  1 = Cedar Pines—Lake Gregory; 2 = Lake Gregory—5 Points;  

3 = 5 Points—Sky Forest/Kuffle Canyon; 4 = Sky Forest/Kuffle Canyon—Running Springs  
 2 For 10-Zone Pass, first zone = 2 punches   
 3 Big Bear Zones:  1 = Big Bear—Fawnskin; 2 = Fawnskin—Snow Valley; 3 = Snow Valley—

Running Springs; 4 = Running Springs—San Bernardino 
4 Rim Zones:  1 = Top Town/Crestline Zone: 2 = Twin Peaks/Rim Forest Zone; 3 = Lake 
Arrowhead Zone; San Bernardino Zone 

 

MARTA is categorized as a “Non-Urbanized Area Operator” under section 99268.4 of 
the TDA statutes and codes (Caltrans, 2013).  Under that regulation, MARTA must 
maintain a 10.0 percent farebox recovery ratio in order to be eligible to receive TDA 
funds (LTF or STA funds).  According to the operator’s TransTrack report, MARTA 
achieved a farebox recovery ratio of 13.83 percent in FY2013, down from 13.97 percent 
in FY2012.  MARTA received approval for a fare adjustment from its Board, which was 
effective as of July 1, 2014.  The fares listed in the table above reflect the increase.  
Thus, MARTA is in compliance with the TDA eligibility requirements regarding farebox 
recovery percentage. 

Connections to Other Operators 
As mentioned previously, MARTA provides off-the-mountain commuter service to the 
San Bernardino Amtrak/Metrolink station.  Service is provided daily from the Big Bear 
Valley area, and Monday through Saturday from the RIM/Crestline area. 
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4.2.4 Needles Area Transit 
NAT is administered by the City of Needles, which has a council-manager form of 
government consisting of seven city council representatives, including the mayor.  The 
Needles City Council approves budgets, fare adjustments, service changes, and federal 
and state grant applications.  NAT services were initiated in 1995. 

NAT serves east San Bernardino County, within the Colorado River Subarea (as defined 
by San Bernardino County Measure I), providing service to the City of Needles.  In 
addition to the NAT service, the City of Needles contracts with the Needles Senior 
Citizens Club to provide a local DAR service within Needles, and a DAR Medical 
Transport (non-emergency) which provides medical transport services into Arizona for 
the general public (SANBAG, 2014a). 

4.2.4.1 Demographic Overview 
Demographic data within the NAT service area was collected from the 2010 U.S. 
Census (U.S. Census, 2014), with additional existing (2008) demographic data provided 
by SANBAG (SANBAG, 2008).  

Population, Housing and Employment 
In 2010, the City of Needles had a population of 4,800 people and covered 31.28 square 
miles (U.S. Census, 2014), representing a density of 153 residents per square mile.  
Population density within the NAT service area as a whole is similar, at 150 residents 
per square mile (SANBAG, 2008). 

There were approximately 2,100 housing units within the NAT service area in 2008, at 
an average density of 36 units per square mile (SANBAG, 2008). 

There were approximately 3,500 employed residents within the NAT service area in 
2008 (SANBAG, 2008). 

The service area maps for NAT displaying population density, employment density, and 
the existing transit route network, are shown in Figure 4-24 and Figure 4-25.
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Figure 4-24.  Population Density and Existing Transit Service within the NAT Service Area 

 
Source: SANBAG, 2008  
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Figure 4-25.  Employment Density and Existing Transit Service within the NAT Service Area 

 
Source: SANBAG, 2008
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Other Indicators of Transit Propensity 
NAT was preparing an updated Short-Range Transit Plan at the time this report was 
being developed.  Additional information from that document regarding indicators of 
transit propensity will be included when the updated NAT SRTP becomes available. 

4.2.4.2 Existing Transit Services Provided 
NAT provides community circulator service along one fixed route within the City of 
Needles.  Demand response (DAR and ADA paratransit) services are met by deviating 
the fixed route.  In addition, the City of Needles has an agreement with the Needles 
Senior Citizens Club to provide limited DAR service for seniors and persons with 
disabilities, and to provide non-emergency medical transport services into Arizona for 
the general public.   

Number of Routes and Services by Type 
Fixed route service is provided on one route, comprised of two loops, with the bus 
arriving at the downtown bus stop approximately every 30 minutes.  On this route, 
vehicles can deviate off route, with prior reservations, thus providing DAR and ADA 
paratransit services.  Each bus stop is serviced every 60 minutes, although vehicles may 
run late due to deviation service requests.  Service hours are Monday to Friday (7:00 
a.m. to 7:00 p.m.) and Saturday (10:00 a.m. to 2:00 p.m.).  One bus is used to provide 
the daily service schedule, with one additional bus available as backup. 

The separate DAR service for seniors and persons with disabilities contracted with the 
Senior Citizens Club operates weekdays, 9:00 a.m. to 1:30 p.m.  The Medical Transport 
DAR operates on Tuesdays and Thursdays, as needed and scheduled (SANBAG 
2014a).   

Service Levels 
A summary of the service levels for NAT and the two DARs is included in Table 4-13. 

Table 4-13.  NAT Transit Service Levels 

Route Name Route Coverage Span of Service Days of Service Headways 

Fixed Route Greater Needles 

7:00 AM – 7:00 PM 
(Monday-Friday) 

10:00 AM – 2:00 PM 
(Saturday) 

Monday-Saturday 60 minutes 

Dial-a-Ride Greater Needles 9:00 AM – 1:30 PM Monday-Friday - 

Medical 
Transport 
Dial-a-Ride 

Needles/Western 
Arizona 

As Needed and 
Scheduled 

Tuesday and 
Thursday only - 

Source: SANBAG, 2014a 
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Annual System Ridership 
In FY2013, the NAT system served 34,153 trips on the deviated fixed route.  In addition, 
the Needles Senior Citizen Club-run DAR transported 4,353 passengers and the Medical 
Transport DAR carried 199 passengers (SANBAG, 2014a). 

Service Fleet 
The NAT deviated fixed-route service fleet consists of two city-owned 2012 Elkhart 18 
passenger cutaway buses with gasoline engines, and one city-owned 2007 Starcraft 18 
passenger cutaway bus used as a backup unit.  Three city-owned 9-passenger vans are 
utilized by the Needles Senior Citizen Club services for DAR and medical transport trips. 

Fares 
The NAT and DAR fares are shown in Table 4-14.  The fixed-route fare is $1.10, with a 
discount offered to seniors (60 years and over) and persons with disabilities.  Deviation 
service costs an extra $0.50.   

Table 4-14.  NAT/Dial-a-Ride Fares 

Service Type Rider Type Fare Type Price 

Deviated Fixed 
Route 

Full Fare Cash Fare $1.10 

Seniors/Disability Cash Fare $1.00 

Full Fare 30 Punch-Card Pass $31.50 

Full Fare Route Deviation Service $1.60 

Seniors/Disability Route Deviation Service $1.50 

Dial-a-Ride Seniors/Disability Cash Fare $1.00 

Medical Transport 
Dial-a-Ride All Riders – to Valley View Medical Center Cash $5.00 Round 

Trip 

Medical Transport 
Dial-a-Ride 

All Riders – Beyond Valley View Medical 
Center Cash $10.00  Round 

Trip 

Source:  SANBAG, 2014a 
Notes:  Fixed-Route Deviation service costs an extra $0.50. 

 

NAT is categorized as a “Non-Urbanized Area Operator” under section 99268.4 of the 
TDA statutes and codes (Caltrans, 2013).  Under that regulation, NAT must maintain a 
10.0 percent farebox recovery ratio in order to be eligible to receive TDA funds (LTF or 
STA funds).  According to the operator’s TransTrack report, NAT achieved a farebox 
recovery ratio of 14.23 percent in FY2012; FY2013 data was not posted at the time 
TransTrack was checked (July 3, 2014).  NAT appears to be in compliance with TDA 
eligibility at this time, assuming the farebox recovery ratio in FY2013 has not slipped 
below 10.0 percent.  It is also noted that NAT had a fare increase effective August, 2013. 
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Connections to Other Operators 
NAT does not currently provide any service connections to other transit operators 
outside of the service area.  However, a recent study of possible transit services for the 
Fort Mojave Indian Reservation (which covers areas in Needles, western Arizona, and 
southern Nevada) proposes a potential new service which would connect with NAT and 
provide service on Highway 95, including service to Valley View Medical Center, local 
grocery shopping, and Fort Mojave, which would be of value to Needles residents 
(ADOT, 2014).   
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4.2.5 Omnitrans 
Omnitrans was created by a JPA in 1976.  Omnitrans is governed by a 20-member 
board consisting of all five county supervisors and an elected official from each of the 
15member cities.  The Omnitrans Board adopts the budget, establishes policy (fares, 
marketing, and service changes), adopts rules and regulations, and submits federal and 
state grant applications. 

Omnitrans serves southwest San Bernardino County, within the Valley Subarea (as 
defined by San Bernardino County Measure I).  The Omnitrans service area covers 463 
square miles and includes 1,470,000 people (NTD, 2012a).  Omnitrans provides service 
to 15 cities (the Cities of Chino, Chino Hills, Colton, Fontana, Grand Terrace, Highland, 
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, 
Upland, and Yucaipa) and nearby areas of San Bernardino County.  Omnitrans is the 
largest local transit provider in San Bernardino County. 

4.2.5.1 Demographic Overview 
Demographic data within the Omnitrans service area was derived from OmniConnects:  
Connecting People, Business, and Community.  FY2015-2020 Short-Range Transit Plan 
(Omnitrans, 2014b).  Additional existing (2008) demographic data was provided by 
SANBAG.  

Population, Housing and Employment 
The total combined existing population for the cities within the Omnitrans service area is 
1,358,000 people (Omnitrans, 2014b).  With a land area of approximately 450 square 
miles, the population density is approximately 3,018 residents per square mile, making it 
the most densely populated service area among the transit operators in San Bernardino 
County.  Areas with the highest population density within the service area include the 
cities of Montclair, Fontana, and southeast Upland. 

There are approximately 418,000 housing units within the Omnitrans service area, 
representing 929 units per square mile (Omnitrans, 2014b). 

There are currently approximately 504,000 jobs within the cities in the Omnitrans service 
area (Omnitrans, 2014b). 

The service area maps for Omnitrans displaying population density, employment 
density, and the existing transit route network, are shown in Figure 4-26 and Figure 
4-27.  
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Figure 4-26.  Population Density and Existing Transit Service within the Omnitrans Service Area 

 
Source: SANBAG, 2008  
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Figure 4-27.  Employment Density and Existing Transit Service within the Omnitrans Service Area 

 
Source: SANBAG, 2008
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Other Indicators of Transit Propensity 
The Marketing Element of Omnitrans’ FY2014 Management Plan states that over 60 
percent of rider households earn less than $20,000 annually, and only 18 percent of 
riders have a car readily available to them for their trip; thus, the vast majority of 
Omnitrans riders are transit-dependent (Omnitrans, 2014b). 

Approximately 17 percent of the population within the Omnitrans service area is younger 
than age 20, and about 8 percent of the population is 65 years of age or older 
(Omnitrans 2014b). 

A summary of demographic data for cities within the Omnitrans service area is included 
in Table 4-15.  Cities in the Omnitrans service area that were 80 percent or more 
minority included Montclair, Ontario, Fontana, Rialto, Colton, and San Bernardino. The 
City of San Bernardino was also listed as having 27 percent of its population below the 
poverty level (Omnitrans, 2014b).   
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Table 4-15.  Demographic Characteristics within the Omnitrans Service Area 
 

  Chino 
Hills 

Chino Montclair Ontario Upland Rancho 
Cucamonga 

Fontana Rialto Colton San 
Bernardino 

Grand 
Terrace 

Loma 
Linda 

Redlands Highland Yucaipa Total for 
All Cities 

Population 74,799 77,983 36,664 163,924 73,732 165,269 196,069 99,171 52,154 209,924 12,040 23,261 68,747 53,104 51,367 1,358,208 
Land Area (sq. miles) 44 21 5 49 15 37 36 21 15 58 4 8 35 13 27 388 
Population Density 1,700 3,713 7,333 3,345 4,915 4,467 5,446 4,722 3,477 3,619 3,344 3,101 1,964 4,085 1,902 3501 
Median Age 36.6 33.2 30.7 29.9 36.1 34.5 28.7 28.3 28.4 28.5 36.1 33.2 36.2 30.6 37.8 33.2 
Percent over age 65 7% 7% 8% 7% 7% 8% 6% 7% 7% 8% 13% 14% 13% 8% 13% 8% 

    
Households 22,941 20,772 9,523 44,931 44,931 54,383 49,116 25,202 14,971 59,283 4,403 8,764 24,764 15,471 18,231 417,686 
Avg. Household Size 3.5 3.6 3.9 3.8 2.9 3.2 4 3.9 3.4 3.3 2.8 2.5 2.7 3.4 2.8 3.3 
Percent of Residents that 
use 
Public Transit 

2% 2% 3% 3% 3% 2% 2% 2% 2% 3% 1% 2% 1% 2% 1% 2% 

    
Percent Minority 67% 72% 86% 82% 56% 57% 85% 87% 87% 81% 54% 63% 46% 69% 34% 72% 
Percent Below Poverty 
Level 

4% 6% 15% 13% 9% 5% 13% 15% 18% 27% 4% 13% 10% 17% 10% 
13% 

Percent Veteran 5% 7% 4% 4% 8% 6% 4% 5% 4% 6% 10% 5% 9% 8% 11% 6% 
    

Jobs 8,522 42,670 15,067 102,678 25,187 55,790 43,762 20,837 22,301 94,171 2,749 17,415 38,007 5,496 8,878 503,530 
Ratio of Jobs to Population 0.11 0.55 0.41 0.63 0.34 0.33 0.22 0.21 0.43 0.45 0.22 0.75 0.55 0.1 0.17 0.37 
  Avg. Salary per Job                  $38,129  $41,057  $38,903  $42,624  $39,458  $41,780  $44,503  $44,514  $43,838  $42,992  $43,078  $46,011  $42,753  $40,082  $40,996  $42,048  
Source: Omnitrans, 2014b 
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4.2.5.2 Existing Transit Services Provided 
Omnitrans primarily operates a hub-and-spoke system with transfers at major transfer 
centers.  Demand response services (i.e., DAR and ADA paratransit) are also provided. 

Number of Routes and Services by Type 
Omnitrans routes are grouped as follows, based on service type:       

- “Fixed Route” service is provided on 26 fixed routes (Routes 1-5, 7-8, 10-11, 14-
15, 19-20, 22, 29, 61, 63, 65-68, 80-83, and 215).   

- "OmniGo” also provides fixed route service.  “OmniGo” service is provided on 
three fixed routes in Yucaipa (Routes 308, 309, and 310), one fixed route in 
Grand Terrace (Route 325), and one fixed route in Chino Hills (Route 365).   

- “Access” provides complimentary ADA paratransit service to seniors and persons 
with disabilities within the ADA service area (i.e., 3/4-mile on either side of an 
existing fixed route).   

Additionally, “sbX Green Line,” shown in Figure 4-28, provides bus rapid transit (BRT) 
service in San Bernardino and Loma Linda, between Cal State San Bernardino and 
Loma Linda University Medical Center and VA Hospital.  This new service was 
implemented on April 30, 2014, and utilizes extensive exclusive bus lanes and dedicated 
passenger stations with level boarding.  Service hours are Monday to Friday (6:00 a.m. 
to 8:45 p.m.).   

Figure 4-28.  Omnitrans sbX BRT Bus and Station 

          
 

Service Levels 
Service levels within the Omnitrans service area vary by route and type of service.  A 
summary of the service levels for Omnitrans is included in Table 4-16. 
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Table 4-16.  Omnitrans Transit Service Levels 

Route Name Route Coverage Span of Service Days of Service Headways 

sbX CSUSB – VA Hospital 6:00 AM – 8:45 PM Monday-Friday 10-15 minutes 

Fixed Route 1 ARMC – San Bernardino 
– Del Rosa 

4:50 AM – 10:49 PM 
(Monday-Friday) 

6:07 AM – 9:00 PM 
(Saturday) 

6:07 AM – 7:25 PM 
(Sunday) 

Daily 

15-30 minutes 
(Monday-Friday) 

30 minutes 
(Saturday-Sunday) 

Fixed Route 2 Cal State – E Street – 
Loma Linda 

4:30 AM – 10:58 PM 
(Monday-Friday) 

6:30 AM – 9:58 PM 
(Saturday) 

6:30 AM – 8:51 PM 
(Sunday) 

Daily 

30 minutes 
(Monday-Friday) 

20 minutes 
(Saturday) 

20-30 minutes 
(Sunday) 

Fixed Route 3 Baseline – Highland – 
San Bernardino Counter-

Clockwise  
 

Baseline – Highland – 
San Bernardino 

Clockwise 

4:32 AM – 11:23 PM 
(Monday-Friday) 

6:04 AM – 8:54 PM 
(Saturday) 

6:09 AM – 7:24 PM 
(Sunday) 

Daily 
15-20 minutes 

(Monday-Friday) 
20 minutes 
(Saturday) 
20 minutes 
(Sunday) 

Fixed Route 4 

4:32 AM – 10:56 PM 
(Monday-Friday) 

6:14 AM – 8:54 PM 
(Saturday) 

6:14 AM – 7:24 PM 
(Sunday) 

Daily 

Fixed Route 5 San Bernardino – Del 
Rosa – Cal State 

4:51 AM – 10:23 PM 
(Monday-Friday) 

6:48 AM – 9:34 PM 
(Saturday) 

6:33 AM – 7:34 PM 
(Sunday) 

Daily 

30-35 minutes 
(Monday-Friday) 

60 minutes 
(Saturday-Sunday) 

Fixed Route 7 
North San Bernardino – 

Sierra Way – San 
Bernardino 

6:05 AM – 7:36 PM 
(Monday-Friday) 

7:16 AM – 6:35 PM 
(Saturday) 

8:50 AM – 5:48 PM 
(Sunday) 

Daily 

30-60 minutes 
(Monday-Friday) 

60 minutes 
(Saturday-Sunday) 
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Table 4-16.  Omnitrans Transit Service Levels (Continued)  

Fixed Route 8 San Bernardino – 
Mentone – Yucaipa 

4:51 AM – 9:17 PM 
(Monday-Friday) 

6:43 AM – 7:22 PM 
(Saturday) 

8:05 AM – 7:00 PM 
(Sunday) 

Daily 

60 minutes 
(Monday- 
Saturday) 

120 minutes 
(Sunday) 

Fixed Route 10 Fontana – Baseline – 
San Bernardino 

5:10 AM – 8:10 PM 
(Monday-Friday) 

6:20 AM – 7:25 PM 
(Saturday) 

7:20 AM – 6:18 PM 
(Sunday) 

Daily 

30-60 minutes 
(Monday-Friday) 

60 minutes 
(Saturday-Sunday) 

Fixed Route 11 San Bernardino – 
Muscoy – Cal State 

5:28 AM – 10:17 PM 
(Monday-Friday) 

6:50 AM – 6:44 PM 
(Saturday) 

7:17 AM – 7:22 PM 
(Sunday) 

Daily 60 minutes 

Fixed Route 14 Fontana – Foothill – San 
Bernardino 

3:48 AM – 11:09 PM 
(Monday-Friday) 

6:50 AM – 10:28 PM 
(Saturday) 

6:05 AM – 7:24 PM 
(Sunday) 

Daily 

15 minutes 
(Monday-Friday) 
15-30 minutes 

(Saturday) 
15 minutes 
(Sunday) 

Fixed Route 15 
Fontana – San 

Bernardino/Highland – 
Redlands 

5:12 AM – 10:39 PM 
(Monday-Friday) 

7:14 AM – 7:26 PM 
(Saturday) 

6:37 AM – 7:32 PM 
(Sunday) 

Daily 

30 minutes 
(Monday-Friday) 

60 minutes 
(Saturday-Sunday) 

Fixed Route 19 Fontana – Colton – 
Redlands 

4:50 AM – 10:30 PM 
(Monday-Friday) 

5:58 AM – 7:35 PM 
(Saturday) 

6:20 AM – 7:00 PM 
(Sunday) 

Daily 

30 minutes 
(Monday-Friday) 

60 minutes 
(Saturday-Sunday) 

Fixed Route 20 Fontana Metrolink – Via 
Hemlock – Kaiser 

4:51 AM – 9:41 PM 
(Monday-Friday) 

6:26 AM – 6:26 PM 
(Saturday) 

6:56 AM – 5:56 PM 
(Sunday) 

Daily 

30 minutes 
(Monday-Friday) 

60 minutes 
(Saturday) 
60 minutes 
(Sunday) 
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Table 4-16.  Omnitrans Transit Service Levels (Continued)  

Fixed Route 22 North Rialto – Riverside 
Ave – ARMC 

5:00 AM – 10:23 PM 
(Monday-Friday) 

7:35 AM – 6:59 PM 
(Saturday) 

6:35 AM – 7:35 PM 
(Sunday) 

Daily 

30 minutes 
(Monday-Friday) 

60 minutes 
(Saturday-Sunday) 

Fixed Route 29 Bloomington – Valley 
Blvd. – Kaiser 

6:45 AM – 6:35 PM 
(Monday-Friday) 

7:45 AM – 6:35 PM 
(Saturday) 

Monday-Saturday 60 minutes 

Fixed Route 61 Fontana – Ontario Mills – 
Pomona 

4:20 AM – 11:13 PM 
(Monday-Friday) 

5:55 AM – 10:34 PM 
(Saturday) 

6:05 AM – 7:49 PM 
(Sunday) 

Daily 15 minutes 

Fixed Route 63 Chino– Ontario – Upland 

5:45 AM – 8:36 PM 
(Monday-Friday) 

6:43 AM – 6:41 PM 
(Saturday) 

6:38 AM – 7:26 PM 
(Sunday) 

Daily 60 minutes 

Fixed Route 65 Montclair – Chino Hills 

4:36 AM – 10:34 PM 
(Monday-Friday) 

6:40 AM – 7:30 PM 
(Saturday-Sunday) 

Daily 60 minutes 

Fixed Route 66 Fontana – Foothill Blvd - 
Montclair 

4:19 AM – 11:12 PM 
(Monday-Friday) 

5:46 AM – 10:04 PM 
(Saturday) 

5:51 AM – 7:29 PM 
(Sunday) 

Daily 

15-30 minutes 
(Monday-Friday) 

30 minutes 
(Saturday-Sunday) 

Fixed Route 67 Montclair – Baseline – 
Fontana 5:37 AM – 8:22 PM Monday-Friday 60 minutes 

Fixed Route 68 Chino – Montclair – 
Chaffey College 

4:40 AM – 11:01 PM 
(Monday-Friday) 

6:05 AM – 7:25 PM 
(Saturday) 

Monday-Saturday 

30-60 minutes 
(Monday-Friday) 

60 minutes 
(Saturday) 

Fixed Route 80 
Montclair – Ontario 

Convention Center – 
Chaffey College 

4:33 AM – 9:24 PM 
(Monday-Friday) 

6:30 AM – 7:40 PM 
(Saturday-Sunday) 

Daily 60 minutes  

Fixed Route 81 Ontario – Ontario Mills – 
Chaffey College 4:12 AM – 10:20 PM Monday-Friday 60 minutes 

Fixed Route 82 Rancho Cucamonga – 
Fontana – Sierra Lakes 

4:35 AM – 10:00 PM 
(Monday-Friday) 

6:14 AM – 7:10 PM 
(Saturday-Sunday) 

Daily 

60 minutes 
(Monday-Friday) 

65 minutes 
(Saturday-Sunday) 
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Table 4-16.  Omnitrans Transit Service Levels (Continued)  

Fixed Route 83 Upland – Euclid – Chino 

5:49 AM – 9:44 PM 
(Monday-Friday) 

5:51 AM – 8:36 PM 
(Saturday) 

5:51 AM – 7:37 PM 
(Sunday) 

Daily 60 minutes 

Fixed Route 215 San Bernardino – 
Riverside 

5:05 AM – 10:00 PM 
(Monday-Friday) 

6:35 AM – 10:00 PM 
(Saturday) 

7:05 AM – 7:00 PM 
(Sunday) 

Daily 

30-60 minutes 
(Monday-Friday) 

60 minutes 
(Saturday-Sunday) 

OmniGo Route 
308 Yucaipa 

6:11 AM – 7:25 PM 
(Monday-Friday) 

7:00 AM – 8:25 PM 
(Saturday) 

8:00 AM – 6:25 PM 
(Sunday) 

Daily 

30-60 minutes 
(Monday-Friday) 

30 minutes 
(Saturday) 
60 minutes 
(Sunday) 

OmniGo Route 
309 Yucaipa 

6:14 AM – 8:55 PM 
(Monday-Friday) 

7:00 AM – 8:25 PM 
(Saturday) 

7:30 AM – 6:39 PM 
(Sunday) 

Daily 

30 minutes 
(Monday- 
Saturday) 
60 minutes 
(Sunday) 

OmniGo Route  
310 Yucaipa 6:00 AM – 7:54 PM Monday-Friday 30-60 minutes 

OmniGo Route 
325 Grand Terrace 

5:12 AM – 8:26 PM 
(Monday-Friday) 

7:17 AM – 6:14 PM 
(Saturday) 

8:27 AM – 6:14 PM 
(Sunday) 

Daily 70 minutes 

OmniGo Route 
365 Chino Hills 

4:59 AM – 10:09 PM 
(Monday-Friday) 

6:01 AM – 6:59 PM 
(Saturday) 

6:01 AM – 5:59 PM 
(Sunday) 

Daily 60 minutes 

Source: Omnitrans, 2014c 
 

In addition to transit bus service, Metrolink provides commuter rail service within the 
Omnitrans service area.  The San Bernardino and Riverside lines connect San 
Bernardino with points west and south.  Although not operated by Omnitrans, Metrolink 
connects to local Omnitrans transit buses at several of the commuter rail stations, which 
enhances transit accessibility throughout the service area.
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Annual System Ridership 
In 2013, Omnitrans served 15,655,100 fixed route trips, 472,600 ADA demand response 
trips, and 18,500 DAR demand response trips (SANBAG, 2014a). 

Service Fleet 
The Omnitrans’ fixed-route revenue fleet is comprised of 185 100 percent CNG fueled 
buses, 10 of which are 30’ buses, 161 are 40’ buses, and 14 are 60’ articulated BRT 
vehicles.  The fleet also includes 131 gas-fueled demand response vehicles.  Typical 
service vehicles are shown in Figure 4-29. 

Figure 4-29.  Omnitrans Transit Vehicles 

 

 

Fares 
The Omnitrans fare structure is shown in Table 4-17.  Generally, fares are dependent 
upon the service type, with reduced fares offered to seniors (62 years and over), 
persons with disabilities, Medicare recipients, and youth (Omnitrans I.D. cards are 
required for seniors and persons with disabilities).  Additionally, children 46 inches and 
under are free.  Cash or a ticket for the exact fare (for each individual trip), or a pass, is 
required for the selected service.   
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Access service is restricted to riders and attendants with ADA certification (an Omnitrans 
I.D. card is required); therefore, fares are dependent upon travel between zones (note: 
eligible riders may bring up to one guest; however, both the eligible rider and the guest 
must pay the fee, while the eligible attendant is free).   

Omnitrans offers the GoSmart Student Pass Program, which allows students at 
participating schools unlimited free rides on all fixed-route services.  Additionally, under 
this program, eligible students with ADA certification receive a 20 percent discount on 
Access service.  Schools and/or programs include California State University San 
Bernardino, Chaffey College, San Bernardino Valley College, Crafton Hills College, Art 
Institute of California-Inland Empire, Destination Diploma (San Bernardino City Unified 
School District), ASA6 Charter School, and Youthbuild.   

Omnitrans also works with several other transit agencies to honor each other’s fare 
media (i.e., passes and tickets).  Omnitrans accepts all purchased passes from Foothill 
Transit, Riverside Transit Authority (RTA), MARTA, and Metrolink from points of 
connection, and from Orange County Transportation Authority (OCTA) from Chino 
Transit Center.  Round-trip Metrolink tickets/passes also are valid on Omnitrans to 
Metrolink (connecting routes only).  Omnitrans 31-, 7-, and 1-day passes are accepted 
as follows:  from points of contact (RTA, VVTA, and MARTA); from Pomona and 
Montclair Transit Centers (Foothill Transit); and from Chino Transit Center (Foothill 
Transit and OCTA).  Premium services are excluded to/from Omnitrans and RTA, 
including Access, Commuterlink, and DAR.   

Omnitrans is categorized as an “Urbanized Area Operator” under section 99268.3 of the 
TDA statutes and codes (Caltrans, 2013).  Under that regulation, Omnitrans must 
maintain a minimum 20.0 percent farebox recovery ratio for its fixed-route services and a 
minimum 10 percent farebox recovery ratio (per section 99268.5) for its Access service 
in order to be eligible to receive TDA funds (LTF or STA funds).  According to the 
operator’s TransTrack report, Omnitrans achieved a system total farebox recovery ratio 
of 21.25 percent in FY2013, down from 21.81 percent in FY2012.  The Access service 
achieved a 12.61 percent farebox recovery ratio in FY2013, the same as in FY2012.  
Omnitrans Board approved OmniConnects, the agency’s updated Short-Range Transit 
Plan, in May, 2014, which calls for fare increases to occur in FY2015, FY2017, and 
FY2019, of 16 percent, 14 percent, and 12 percent respectively (Omnitrans, 2014b).  
Under that plan, Omnitrans’ base fare will increase from the current $1.50, to $1.75 in 
FY2015, $2.00 in FY2017, and $2.25 in FY 2019.  Access fares will also increase under 
this plan.  Thus, Omnitrans is in compliance with the TDA eligibility requirements now 
and should continue to be eligible given the planned fare increases. 

 

  

                                                
6 “ASA” is the name of the founder’s father, not an acronym. 
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Table 4-17.  Omnitrans Fares 

Service Type Rider Type Fare Type Price 

Fixed Route,  
OmniGo 

Full Fare 

Cash Fare $1.75 

1-Day Pass $5.00 

7-Day Pass $18.00 

31-Day Pass $55.00 

Seniors/Disability/Medicare 

Cash Fare $0.75 

1-Day Pass $2.25 

7-Day Pass $8.00 

31-Day Pass $27.50 

Youth 
7-Day Pass $14.00 

31-Day Pass $41.00 

Access1 

1 - 3 Zone Trip Cash Fare or Ticket $3.25 

4 Zone Trip Cash Fare or Ticket $4.25 

5 Zone Trip Cash Fare or Ticket $5.25 

6 Zone Trip Cash Fare or Ticket $6.25 
Source:   Omnitrans, 2014a 

Notes:   1 Access service beyond the ADA service area but within the city limits of the 15 cities that 
comprise the Omnitrans service area is available for an additional $5.00 surcharge. 

Connections to Other Operators 
Omnitrans does not provide connections to other operators outside of the service area.  
However, external operators (MARTA, VVTA) provide access to Omnitrans transit 
services.  As noted previously, Metrolink also provides commuter rail service within the 
Omnitrans service area from areas to the west and south, including Los Angeles, 
Orange and Riverside Counties. 
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4.2.6 Victor Valley Transit Authority 
VVTA was established in 1991 by a JPA between the City of Adelanto, the Town of 
Apple Valley, the City of Hesperia, the City of Victorville, and San Bernardino County. A 
five-member VVTA Board of Directors is responsible for policy decisions such as 
adopting the budget, approving route and schedule changes, holding the yearly unmet 
needs hearing, conducting public hearings, appointing the CEO/General Manager, 
appointing a technical advisory committee, establishing policy, and adopting rules and 
regulations for the conduct of business.  

VVTA is managed by a 13.5 FTE administrative staff.  The operation of VVTA is 
contracted to Transdev.  The VVTA Technical Advisory Committee (TAC), a working 
group of the VVTA Board of Directors, oversees operations.   

VVTA serves west San Bernardino County, within the Victor Valley Subarea (as defined 
by San Bernardino County Measure I).  The VVTA service area covers 424 square miles 
and includes a population of 335,000, with service provided to the City of Adelanto, the 
Town of Apple Valley, the City of Hesperia, the City of Victorville, and nearby areas of 
San Bernardino County, including Helendale, Lucerne Valley, Oro Grande, Phelan, 
Piñon Hills, and Wrightwood (NTD, 2012b).  Service also is provided to the City of 
Barstow, the City of Fontana, and the City of San Bernardino via B-V Link service, and to 
Fort Irwin via the National Training Center (NTC) Commuter Service.  VVTA is the 
second largest local transit provider in San Bernardino County. 

4.2.6.1 Demographic Overview 
Demographic data for jurisdictions within the VVTA service area was derived from the 
2010 U.S. Census and the Comprehensive Operational Analysis and Short Range 
Transit Plan of Victor Valley Transit Authority (VVTA, 2013).  Demographic data 
summarized below for the VVTA service area includes data for the cities of Victorville, 
Apple Valley, Adelanto, Hesperia and nearby areas of San Bernardino County (i.e., 
Helendale, Lucerne Valley, Oro Grande, Phelan, Piñon Hills, and Wrightwood). 

Population, Housing and Employment 
In 2010, approximately 335,000 people were living within the 452 square mile service 
area, which equates to 746 people per square mile (VVTA, 2013).  The majority of the 
population within the service area live along the I-15 corridor and the areas just east and 
west of the freeway. 

In 2010, there were approximately 101,248 households within the service area, which 
equates to a density of 224 households per square mile (VVTA, 2013). 

In 2010, there were approximately 63,096 jobs within the service area (VVTA, 2013). 

The service area maps for VVTA displaying population density, employment density, and 
the existing transit route network, are shown in Figure 4-30 and Figure 4-31.
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Figure 4-30.  Population Density and Existing Transit Service within the VVTA Service Area 

 
Source: SANBAG, 2008  
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Figure 4-31.  Employment Density and Existing Transit Service within the VVTA Service Area 

 
Source: SANBAG, 2008
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Other Indicators of Transit Propensity 
In 2010, 68,147 people (approximately 20 percent of the population) within the service 
area were living below the poverty level, predominantly in the more rural areas within the 
service area. 

In 2010, more than 15 percent of households in Downtown Victorville and a relatively 
high percentage of households in large areas of Adelanto did not own a vehicle (VVTA, 
2013). 

In 2010, approximately 31 percent of the population in the VVTA service area was under 
the age of 18, whereas about 9 percent of the population was 65 years or older (VVTA, 
2013). 

4.2.6.2 Existing Transit Services Provided 
VVTA provides both fixed-bus route and demand response (i.e., DAR and ADA 
paratransit) services.   

VVTA also provides coordination and management for transportation programs that 
benefit seniors, persons with low income, and persons with disabilities, and is seeking 
designation as a Consolidated Transportation Services Agency (CTSA) for the Victor 
Valley and Upper Desert area.  Currently, VVTA is coordinating with St. Mary Medical 
Center to provide medical transport DAR service from the medical center to alternative 
health care providers.   

Number of Routes and Services by Type 
Fixed Route service is provided on 15 routes (i.e., Routes 31, 32, 33, 40, 41, 43, 44, 45, 
46, 47, 48, 51, 52, 53, and 54).  To complement the fixed-route service, Direct Access 
(ADA paratransit) service is provided, which operates within the ADA service area (i.e., 
Zones 1 to 3).   

Deviated Route and County Route services are provided on four (4) routes (Routes 20, 
21, 22, and 23) (SANBAG, 2014a).  These services include pre-determined routes and 
stops, but can deviate as far as 3/4 miles off route to pick up ADA-certified passengers 
with advance reservations.  County Route service (i.e., Routes 20-23) is similar to 
Deviated Route service (i.e., Routes 40, 46, 47, and 54), but serves outlying rural areas.  
Deviated Route and County Route services provide for the commingling of general and 
ADA-certified passengers, increasing the area that VVTA can provide service to the 
community (VVTA, 2014c).   

B-V Link service (i.e., Route 15) is provided between Barstow, Victor Valley, and San 
Bernardino Valley.  Limited-stop express service is provided throughout the weekday, 
with six trips provided between Barstow and Victor Valley and eight trips provided 
between Victor Valley and San Bernardino Valley per day. A special fare structure is 
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used for this premium service.  As noted earlier in the travel demand analysis, these 
limited-stop services represent an important potential regional market opportunity. 

NTC (National Training Center) Commuter service (i.e., Routes 101A/B, 102A/B, 
103A/B, 104A/B, 105A/B, 106A/B, and 107A/B) is provided from Victorville to Fort Irwin 
and from Barstow to Fort Irwin.  Service is provided throughout the weekday, with eight 
inbound (a.m.) routes to Fort Irwin and eight outbound (p.m.) routes returning to Barstow 
or Victorville (VVTA, 2014d). 

VVTA also funds and operates a vanpool program.  In 2011, SANBAG partnered with 
VVTA to apply for a $1,491,000 grant from the FTA to jump-start an ongoing vanpool 
subsidy program for the greater Victor Valley area.  VVTA and SANBAG were 
successful in obtaining the grant and the program was implemented in September, 2012.  
Under the program, VVTA provides a subsidy of up to $400 per month for each vanpool, 
utilizing grant funds.  VVTA anticipates reimbursement for these subsidies by the 
increase in FTA Section 5307 funds that come back to the transit agency approximately 
two years later as a result of the increase in FTA-reportable passenger miles.  At this 
time, VVTA has approximately 140 active vanpools. 

Service Levels 
Service levels within the VVTA service area vary by route and type of service.  A 
summary of service levels for VVTA is included in Table 4-18.   
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Table 4-18.  VVTA Transit Service Levels 

Route Name Route Coverage Span of Service Days of Service Headways 

DAR Route 20 Tri-Community DAR 

5:20 AM – 8:41 PM 
(Monday-Friday) 

6:41 AM – 7:41 PM 
(Saturday) 

Monday-Saturday 

Reservations 
made on the same 

day or the day 
before 

County Route 
21 Tri-Community 

5:15 AM – 8:54 PM 
(Monday-Friday) 

6:36 AM – 7:54 PM 
(Saturday) 

8:00 AM – 5:51 PM 
(Sunday) 

Daily 

90 minutes 
(Monday-
Saturday) 

120 minutes 
(Sunday) 

County Route 
22 Helendale 

5:46 AM – 8:06 PM 
(Monday-Friday) 

7:00 AM – 7:46 PM 
(Saturday) 

9:00 AM – 7:49 PM 
(Sunday) 

Daily 120 minutes 

County Route 
23 Lucerne Valley 

5:22 AM – 8:51 PM 
(Monday-Friday) 

7:00 AM – 8:51 PM 
(Saturday) 

9:00 AM – 6:51 PM 
(Sunday) 

Daily 120 minutes 

Fixed Route 31 Adelanto-Victorville 

6:00 AM – 8:52 PM 
(Monday-Friday) 

7:00 AM – 7:52 PM 
(Saturday) 

8:00 AM – 5:52 PM 
(Sunday) 

Daily 

30-60 minutes 
(Monday-Friday) 

60 minutes 
(Saturday-
Sunday) 

Fixed Route 32 Adelanto-Victorville North 

5:54 AM – 8:54 PM 
(Monday-Friday) 

6:54 AM – 7:54 PM 
(Saturday) 

7:54 AM – 5:54 PM 
(Sunday) 

Daily 60 minutes 

Fixed Route 33 Adelanto Circulator 

5:47 AM – 9:01 PM 
(Monday-Friday) 

6:47 AM – 8:01 PM 
(Saturday) 

7:47 AM – 6:01 PM 
(Sunday) 

Daily 

60 minutes 
(Monday-
Saturday) 

120 minutes 
(Sunday) 
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Table 4-18.  VVTA Transit Service Levels (Continued) 

Route Name Route Coverage Span of Service Days of Service Headways 

Deviated Route 
40 Apple Valley North 

6:00 AM – 8:55 PM 
(Monday-Friday) 

7:00 AM – 7:55 PM 
(Saturday) 

8:00 AM – 4:55 PM 
(Sunday) 

Daily 

60 minutes 
(Monday-
Saturday) 

120 minutes 
(Sunday) 

Fixed Route 41 Apple Valley/Victorville 

6:00 AM – 8:48 PM 
(Monday-Friday) 

7:00 AM – 7:48 PM 
(Saturday) 

8:00 AM – 4:48 PM 
(Sunday) 

Daily 

30-60 minutes 
(Monday-Friday) 

60 minutes 
(Saturday-
Sunday) 

Fixed Route 43 Apple Valley/Victor 
Valley College 

6:00 AM – 8:55 PM 
(Monday-Friday) 

7:00 AM – 7:55 PM 
(Saturday) 

8:00 AM – 4:55 PM 
(Sunday) 

Daily 60 minutes 

Fixed Route 44 Victor Valley 
Mall/Hesperia 

6:00 AM – 8:54 PM 
(Monday-Friday) 

7:00 AM – 7:54 PM 
(Saturday) 

8:00 AM – 5:54 PM 
(Sunday) 

Daily 60 minutes 

Fixed Route 45 Victorville/Hesperia 

6:08 AM – 8:50 PM 
(Monday-Friday) 

7:00 AM – 7:50 PM 
(Saturday) 

8:08 AM – 5:50 PM 
(Sunday) 

Daily 60 minutes 

Deviated Route 
46 

Hesperia Route 
Deviation 

6:00 AM – 8:49 PM 
(Monday-Friday) 

7:00 AM – 7:49 PM 
(Saturday) 

8:00 AM – 4:49 PM 
(Sunday) 

Daily 

60 minutes 
(Monday-
Saturday) 

120 minutes 
(Sunday) 

Deviated Route 
47 

Apple Valley South 
Route Deviation 

6:00 AM – 8:50 PM 
(Monday-Friday) 

7:00 AM – 7:50 PM 
(Saturday) 

8:00 AM – 5:50 PM 
(Sunday) 

Daily 

60 minutes 
(Monday-
Saturday) 

120 minutes 
(Sunday) 
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Table 4-18.  VVTA Transit Service Levels (Continued) 

Route Name Route Coverage Span of Service Days of Service Headways 

Fixed Route 48 Hesperia West 

6:08 AM – 9:03 PM 
(Monday-Friday) 

7:08 AM – 8:03 PM 
(Saturday) 

8:08 AM – 6:03 PM 
(Sunday) 

Daily 60 minutes 

Fixed Route 51 Victorville Circulator 

6:00 AM – 8:52 PM 
(Monday-Friday) 

7:00 AM – 7:52 PM 
(Saturday) 

8:00 AM – 5:52 PM 
(Sunday) 

Daily 60 minutes 

Fixed Route 52 Victorville/Mall 

6:00 AM – 8:54 PM 
(Monday-Friday) 

7:00 AM – 7:54 PM 
(Saturday) 

8:00 AM – 5:54 PM 
(Sunday) 

Daily 60 minutes 

Fixed Route 53 
Victor Valley 

College/Victor Valley 
Mall 

6:00 AM – 9:00 PM 
(Monday-Friday) 

7:00 AM – 8:00 PM 
(Saturday) 

8:00 AM – 6:00 PM 
(Sunday) 

Daily 

30-60 minutes 
(Monday-Friday) 
35-85 minutes 

(Saturday) 
35-60 minutes 

(Sunday) 

Deviated Route 
54 Victorville West 

6:31 AM – 9:22 PM 
(Monday-Friday) 

7:31 AM – 8:22 PM 
(Saturday) 

8:31 AM – 5:22 PM 
(Sunday) 

Daily 

60 minutes 
(Monday-
Saturday) 

120 minutes 
(Sunday) 

Fixed Route 55 Victorville to Victory 
Valley College 

6:00 AM – 8:57 PM 
(Monday-Friday) 

7:00 AM – 7:57 PM 
(Saturday) 

8:00 AM – 5:57 PM 
(Sunday) 

Daily 60 minutes 

Source: VVTA, 2014b 
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Annual System Ridership 
In FY2013, VVTA served 1,663,900 fixed route trips, 126,100 demand response (Direct 
Access) trips, 85,300 deviated fixed route (Deviated Route and County Route) trips, 
84,900 commuter trips (including NTC Commuter and B-V Link services), and 191,000 
vanpool trips (SANBAG, 2014a).  

Service Fleet 
The VVTA fleet consists of 96 revenue vehicles, 38 of which are 40’ buses, 5 are 35’ 
buses, and 53 are cutaway vehicles ranging in length from 17-32’. The revenue fleet has 
63 CNG and 33 gasoline vehicles.  A typical 40-foot service vehicle is shown in Figure 
4-32. 

Figure 4-32.  VVTA Transit Vehicle 

 

Fares 
The VVTA fare structure is shown in   
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Table 4-19.  Generally, fares are dependent upon the service type, with reduced fares 
offered to seniors (60 years and over), persons with disabilities, Medicare recipients, and 
students (6-13 years and over) (note:  VVTA I.D. cards are required for seniors, persons 
with disabilities, and students [14 years and over]).  VVTA provides discounted service 
to veterans with its VVTA Veterans Pass.  Honorably discharged U.S. veterans with a 
VVTA Veterans Pass, San Bernardino County Veterans identification card, U.S. 
Department of Veterans Affairs identification card, or U.S. Uniformed Services 
identification card receive reduced fares upon presentation of required identification to 
bus operators.  Additionally, children 5 years and under are free (i.e., up to three children 
per paying adult).  Cash for the exact price (for each individual trip), or a pass, is 
required for the selected service.   

Direct Access (ADA paratransit) service is restricted to riders and attendants with ADA 
certification; therefore, fares are dependent upon travel between zones (note: eligible 
riders may bring up to one guest; however, both the eligible rider and the guest must pay 
the fare, while the eligible attendant is free).     

B-V Link service is provided between Barstow, Victor Valley, and San Bernardino Valley; 
therefore, fares are dependent upon travel between these areas.  B-V Link passes, 
which can be purchased on VVTA buses or at VVTA, can be used on other services, 
including VVTA and BAT fixed route services but excluding ADA paratransit and DAR 
services.  Senior/disabled/Medicare passes are available for half the price of full fares.   

NTC Commuter service is provided to Fort Irwin, with cash or bus pass fare options.  
The NTC Commuter Pass, which can be purchased on Fort Irwin only, is available for 
Mass Transportation Benefit Program (MTBP)-eligible workers, utilizing funds from the 
federal program.  The MEGA Pass, which can be purchased at all VVTA pass sale 
locations and Barstow City Hall, is intended for the general public and Fort Irwin workers 
not eligible for the MTBP; as such, senior/disabled/Medicare discounts are provided.  
Both passes can be used on other VVTA services, including B-V Link service but 
excluding vanpools, deviated service surcharge, and Direct Access service.   
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Table 4-19.  VVTA Fares 

Service Type Rider Type Fare Type Price 

Fixed Route 

Full Fare 

Cash Fare $1.25 

Deviated Route Add $2.00 to 
Cash Fare 

1-Day Pass $3.50 

31-Day Pass $50.00 

Seniors/Disability/Medicare/Veterans 

Cash Fare $0.60 

Deviated Route Add $1.00 to 
Cash Fare 

1-Day Pass $1.75 

31-Day Pass $25.00 

Students 

Cash Fare $1.00 

Deviated Route Add $2.00 to 
Cash Fare 

1-Day Pass $3.25 

31-Day Pass $40.00 

County Route 

Full Fare 

Cash Fare $2.25 

1-Day Pass $5.50 

31-Day Pass $75.00 

Seniors/Disability/Medicare/Veterans 

Cash Fare $1.00 

1-Day Pass $2.75 

31-Day Pass $35.00 

Students 

Cash Fare $2.00 

1-Day Pass $4.50 

31-Day Pass $65.00 
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Table 4-19.  VVTA Fares (Continued) 

Service Type Rider Type Fare Type Price 

NTC Commuter 

Full Fare Cash Fare $12.00 

MTBP Eligible NTC Commuter Pass 
(Monthly) $245.00 

Non-MTBP Eligible MEGA Pass (Monthly) $175.00 

Non-MTBP Eligible 
(Seniors/Disability/Medicare) 

MEGA Pass (Monthly) $87.50 

B-V Link 

Barstow to/from Victor Valley Cash Fare $6.00 

Victor Valley to/from SB Valley Cash Fare $6.00 

Barstow to/from SB Valley Cash Fare $12.00 

Seniors/Disability/Medicare/Veterans Cash Fare 1/2-off above 

Direct Access 

1 Zone Cash Fare $2.50 

2 Zone Cash Fare $4.50 

3 Zone Cash Fare $6.00 
Source:  VVTA, 2014a 
Notes:  MTBP = Mass Transit Benefit Program; NTC = National Training Center; SB = San Bernardino 

VVTA is categorized as an “Urbanized Area Operator” under section 99268.3 of the TDA 
statutes and codes (Caltrans, 2013).  Under that regulation, VVTA must maintain a 
minimum 20.0 percent farebox recovery ratio for its fixed-route services and a minimum 
10 percent farebox recovery ratio (per section 99268.5) for its Direct Access service in 
order to be eligible to receive TDA funds (LTF or STA funds).  According to the 
operator’s TransTrack report, VVTA achieved a system total farebox recovery ratio of 
21.43 percent in FY2013, up from 19.65 percent in FY2012.  The Direct Access service 
achieved a 11.57 percent farebox recovery ratio in FY2013, down from 11.74 percent in 
FY2012.  Thus, VVTA is in compliance with the TDA eligibility requirements regarding 
farebox recovery percentage at this time. 

Connections to Other Operators 
As noted previously, B-V Link service is provided between Barstow, Victor Valley, and 
San Bernardino Valley, with connections in San Bernardino with Omnitrans and 
Metrolink, and in Barstow with Barstow Area Transit. 
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4.3 Other Transportation Agencies 
4.3.1 SANBAG 
SANBAG (San Bernardino Associated Governments) covers San Bernardino County, 
which includes 24 incorporated cities or towns (i.e., Adelanto, Apple Valley, Barstow, Big 
Bear Lake, Chino, Chino Hills, Colton, Fontana, Grand Terrace, Hesperia, Highland, 
Loma Linda, Montclair, Needles, Ontario, Rancho Cucamonga, Redlands, Rialto, San 
Bernardino, Twentynine Palms, Upland, Victorville, Yucaipa, and Yucca Valley) and 
unincorporated areas of San Bernardino County.  SANBAG is a Council of Governments 
(COG) and transportation planning agency.   

Agency 
SANBAG was created as a COG in 1973.  Since then, it has been designated to serve 
as several additional authorities, organized under the umbrella of the COG, including:   

 County Transportation Commission (CTC)—SANBAG is responsible for short- and 
long-range transportation planning within San Bernardino County, including 
coordination and approval of all public mass transit service, approval of all capital 
development projects for public transit and highway projects, and determination of 
staging and scheduling of construction relative to all transportation improvement 
projects in the Transportation Improvement Program. 

 County Transportation Authority—SANBAG is responsible for administration of 
Measure I, the voter approved half-cent transportation transactions and use tax 
which is estimated to generate almost $4.5 billion through 2040 for funding of major 
freeway construction, commuter rail service, express bus/bus rapid transit service, 
local street and road improvements, special transit service for the elderly and 
disabled population, and traffic management and environmental enhancement 
efforts. 

 Congestion Management Agency—SANBAG manages the performance level of the 
regional transportation system in a manner that ensures consideration of the impacts 
from new development and promotes air quality improvements through the 
implementation of strategies in the adopted air quality plans.  

 Subregional Planning Agency—SANBAG represents the San Bernardino County 
subregion and assists the Southern California Association of Governments in its role 
as the metropolitan planning organization. SANBAG performs studies and develops 
consensus relative to the regional growth forecasts, regional transportation plans, 
and mobile source components of the air quality plans. 

SANBAG is governed by the mayor or a councilmember from each of the 24 cities/towns 
and five San Bernardino County Board of Supervisors.   
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Services 
SANBAG does not operate (either directly or through contract) any transit services at 
this time.  However, SANBAG funds and sits on the Board of Directors for the Southern 
California Regional Rail Authority (SCRRA), and provides input and direct support to the 
Metrolink commuter rail services in San Bernardino County.  SANBAG also conducts 
long-range transportation planning, including the regional rail network. 

SANBAG has three significant transit projects in final design or construction.  SANBAG 
is constructing an extension of the Metrolink service from its current terminus at the 
historic Santa Fe Depot to a new Downtown San Bernardino Transit Center, 
approximately one mile to the east.  The project, known as the Downtown San 
Bernardino Passenger Rail project, will provide direct rail service to downtown San 
Bernardino for Metrolink riders without need to transfer to local bus service at the Depot.  
This project’s capital budget is $103.9 million and it is expected to be open for use in 
2016 (SANBAG, 2014b). 

Second, SANBAG, working with Omnitrans, is constructing the new downtown San 
Bernardino Transit Center at Rialto and E Streets, which will serve as the new terminus 
for METROLINK service and provide 22 bus bays for a new downtown bus transfer 
facility.  The project will provide convenient intermodal transfers.  This project is 
budgeted at $23.5 Million. 

Third, SANBAG is completing the preliminary engineering and environmental clearance 
for the Redlands Passenger Rail Project.  This project will implement passenger rail 
service between the new downtown transit center and the University of Redlands, 
approximately nine miles to the east, along the Interstate 10 corridor.  The project 
budget is estimated at $242.9 million in capital costs and is expected to open for service 
in 2019.  SANBAG has not yet determined the precise vehicle type or who will operate 
the service (SANBAG, 2014b).  Use of conventional commuter rail rolling stock or diesel-
multiple-unit trains are among the options being considered. The environmental 
documentation calls for the service to provide 30-minute headways during peak periods 
and hourly headways at other times (SANBAG 2012b). 

Programs 
One of the essential roles for SANBAG as the County Transportation Commission, in 
addition to transportation planning and programming responsibilities, is the allocation of 
state and federal funds to high priority transportation projects in the county.  Once the 
SANBAG Board approves the allocation and the project is added to the appropriate 
programming document, the lead agency is responsible for applying for funds through 
SANBAG or state or federal agencies and is responsible for meeting eligibility 
requirements.  State funds allocated by the SANBAG Board do not flow through the 
SANBAG budget unless SANBAG is the lead agency for project implementation. 
Although SANBAG is not a FTA recipient and is unable to receive FTA funds directly, it 
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does have the ability to allocate federal funds to each of the transit operators within San 
Bernardino County.  In these cases, SANBAG works with Omnitrans to pass the funding 
to the agency.  An overview of the management structure within SANBAG is shown in 
Figure 4-33.   

Figure 4-33.  SANBAG Management 

 
Source:  SANBAG, 2013  
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4.3.2 Valley Transportation Services (VTrans) 
VTrans serves San Bernardino Valley in southwest San Bernardino County, within the 
Valley Subarea (as defined by San Bernardino County Measure I), as well as areas 
outside San Bernardino Valley for certain programs.  

Agency 
VTrans is a non-profit transportation corporation, and while its function as CTSA is 
limited to the Valley area, VTrans provides coordination and management for other 
transportation programs in the county, benefitting seniors, persons with low-income, and 
persons with disabilities.  In 2010 the SANBAG Board identified a need for a CTSA in 
San Bernardino Valley, and through the reauthorization of Measure I, and 
recommendations in the Public Transit-Human Services Transportation Coordination 
Plan for San Bernardino County (SANBAG, 2007a), VTrans was created. 

The seven member VTrans Board of Directors is comprised of 3 members appointed by 
SANBAG, 2 members appointed by Omnitrans, and 2 members appointed by the County 
of San Bernardino.  The potential components of the CTSA role includes managing 
federal and state grants, partnering with human service agencies, partnering with cities, 
operating services, operating Access and ADA services, creating agency-provided 
services, expanding senior programs, and providing travel training. 

Services 
The mission of VTrans is to improve the quality of and create mobility solutions involving 
transportation services for seniors, persons with disabilities, and persons of low-income  
through coordination of transportation services with human service organizations, public 
agencies, or private providers (VTrans, 2014).  VTrans does not operate transit services 
at this time.  However, VTrans is establishing a centralized preventative vehicle 
maintenance facility in Ontario which will provide a maintenance resource for social 
service agencies operating their own vehicles. 

Programs 
Travel Training: VTrans provides travel training to eligible individuals, teaching them how 
to use the public transportation system in the valley.  Through one-on-one or group 
training, individuals learn how to understand route maps, stops, and schedules; get to 
and from bus stops safely; pay fares and purchase passes; board, ride, and exit the bus 
safely; and transfer to other buses.  This program enables participants to access their 
community for work, school, medical appointments and recreational opportunities. Travel 
Training is currently funded by SAFETEA-LU JARC and New Freedom grants and 
Measure I Senior and Disabled matching funds.   

Transportation Reimbursement Escort Program (TREP):  VTrans manages TREP for 
rural San Bernardino County.  This program was previous managed by Department of 
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Aging and Adult Services (DAAS).  This program only covers rural areas of the county and 
is funded, in part, by a rural New Freedom grant which is administered by CalTrans.  
Additionally the local transportation providers (VVTA, BAT, MARTA and MBTA) in the past 
allocated some of their Measure I funds to this program and some continue to do so, 
including VVTA.  VTrans works with VVTA for TREP funding and administration. TREP is an 
incentive program for volunteer drivers to assist eligible individuals by providing 
necessary escorted transportation.  These individuals, who are unable to drive or access 
public transportation, can receive mileage reimbursement for their volunteer drivers 
(usually friends or neighbors), offsetting some of the cost associated with providing 
transportation and thereby providing increased mobility.  

VTrans Agency Partnership Programs: VTrans, working with Omnitrans to identify the 
most frequent users of ADA paratransit services, has successfully partnered with several 
San Bernardino Valley-area social service agencies and other non-profit organizations to 
provide cost-effective alternative transportation services.  Using FTA JARC/New 
Freedom grants and Measure I funds, VTrans has been able to provide support and 
funding, including grant matching funds, to improve transportation options and programs 
to Community Connections (a Volunteer driver program to assist seniors and person 
with disabilities), Loma Linda Adult Day Health (providing a transportation program for its 
senior clientele), Pomona Valley Workshop (providing a transportation program for its 
disabled workshop participants), and Central City Lutheran (providing a transportation 
program for its homeless/HIV+ clientele). Many of the participants in these programs 
would be using Omnitrans Access service if these services were not available. 

Inland Empire 2-1-1: VTrans, working with SANBAG, provides matching funds to support 
the IE211 “One-Click, One-Call” program being developed by United Way.  IE211 is part 
of a nation-wide transit needs program for US Veterans. 

In addition to their current programs, VTrans is in the process of initiating several new 
programs this year which include a Taxi Voucher Program for eligible individuals, 
expansion of TREP into the east valley, and opening a vehicle Maintenance Facility to 
provide services to its partner agencies.   

Fleet 
VTrans currently does not have a fleet of its own. As mentioned above, VTrans will be 
establishing a centralized preventative vehicle maintenance facility in Ontario which will 
provide a maintenance resource for social service agencies operating their own vehicles, 
and could maintain VTrans vehicles in the future. 
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4.3.3 Southern California Regional Rail Authority 
The Southern California Regional Rail Authority (SCRRA) is a Joint Powers Agency 
created to plan, design, build, and operate Metrolink commuter rail service in the 
Southern California region (SCRRA, 2014).  The service area includes the counties 
represented by the five member agencies:  Los Angeles County Metropolitan 
Transportation Authority (LACMTA), Orange County Transportation Authority (OCTA), 
Riverside County Transportation Commission (RCTC), San Bernardino Associated 
Governments (SANBAG), and Ventura County Transportation Commission (VCTC).  
Service is provided on seven routes to 55 stations over 512 route miles (SCRRA, 2014).  
Service also is provided in northern San Diego County as far south as Oceanside.   

The agency was formed in October, 1992, and Metrolink service was inaugurated on the 
initial three lines in 1992.  Of the seven total lines, two lines serve San Bernardino 
County:  the San Bernardino Line and the Inland Empire – Orange County Line.  The 
current Metrolink system map is displayed in Figure 4-34. 

4.3.3.1  Demographic Overview 
Metrolink service draws on a large service area due to the number of lines and the 
distances that many commuters drive to reach a Metrolink station.  The Metrolink service 
area in San Bernardino County is similar in terms of population and employment to the 
Omnitrans service area.  See the Omnitrans section of this chapter (Section 4.2.5) for 
this profile. 

Metrolink’s five-county overall service area has a total population of 18,351,929 and total 
employment of 16,654,605 (Metrolink, 2013). 

Other Indicators of Transit Propensity 
In general, Metrolink service tends to attract a different clientele than other local transit 
services.  Commuter rail service riders tend to have higher income levels and typically 
have a car available for their trip so most are “choice” riders, vs. the predominately 
dependent riders who use local transit services.  The following characteristics of 
Metrolink riders are based on past on-board surveys (SCRRA, 2007): 

 Almost 90 percent of trips taken are work-related 

 82 percent of Metrolink commuters are between the ages of 30 – 64 

 60 percent of Metrolink commuters work in a different county than they live in 

 The average commuter’s one-way trip is 42.1 miles, of which 36 miles are taken on 
the train 

 69 percent of riders drove alone to their origin station, another 17 percent were 
dropped off, 4 percent carpooled, 3 percent rode Metro, another 3 percent rode other 
transit systems, and 2 percent walked. 
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 The average Metrolink commuter lives about 5 miles from the origin station. 

Figure 4-34.  Metrolink System Map 
 

Source: Metrolink, 2014c  
 

 

Metrolink stations have significant parking resources, a reflection of the fact that most 
arrive at the station by car.  The stations and parking are owned by the member 
agencies, not SCRRA.   
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4.3.3.2 Existing Transit Services Provided 
Metrolink provides only commuter rail service.  Metrolink relies on connecting local 
transit services to act as feeders to the Metrolink lines.  As a commuter service, 
Metrolink is exempt under Americans with Disabilities Act regulations from providing 
complementary ADA paratransit services; however, the local transit agencies feeder 
routes have ADA service available. 

Number of Routes and Service Levels 
Details on the seven Metrolink routes, including the two which serve San Bernardino 
County, are displayed in Table 4-20.  The table includes hours and days of service.  
Metrolink schedules tend to be highly peak-oriented, with lower service levels in non-
peak hours and non-peak directions.  Service is also heavily oriented to weekdays, as 
would be expected for a commuter service. 
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Table 4-20.  Metrolink Transit Service Levels 
Route Name Route Coverage Span of Service Days of Service Headways 

Ventura County 
Line 

East Ventura to 
L.A. Union Station 

5:04 AM – 8:37 PM 
(Weekday) Monday-Friday 

Varies by Time of 
Day 

Antelope Valley 
Line 

Lancaster to L.A. 
Union Station 

3:58 AM – 11:25 
PM (Weekday) 

Daily 
6:25 AM – 11:00 
PM (Weekend) 

San Bernardino 
Line 

Riverside to L.A. 
Union Station via 
San Bernardino 

County 

4:06 AM – 12:30 
AM (Weekday) 

Daily 6:15 AM – 1:05 AM 
(Saturday) 

6:20 AM – 11:15 
PM (Sunday) 

Riverside Line 
Riverside to L.A. 
Union Station via 
Riverside County 

4:42 AM – 8:02 PM 
(Weekday) Monday-Friday 

91 Line 
Riverside to L.A. 
Union Station via 

Fullerton 

5:27 AM – 7:35 PM 
(Weekday) Monday-Friday 

7:40 AM – 8:55 PM 
(Weekends) Saturday-Sunday 

Orange County 
Line 

Oceanside to L.A. 
Union Station 

4:05 AM – 11:27 
PM (Weekday) 

Daily 
8:15 AM – 7:50 PM 

(Weekend) 

Inland 
Empire/Orange 
County Line 

San Bernardino to 
Oceanside 

4:48 AM – 8:05 PM 
(Weekday) 

Daily 
7:30 AM – 7:15 PM 

(Weekend) 

Source: Metrolink, 2014b 
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Annual System Ridership 
In FY2013, Metrolink provided a total of 12,075,385 passenger boardings on all lines.  
The passenger counts by line serving San Bernardino County (includes non-San 
Bernardino County boardings on these lines) in FY2013 are provided in Table 4-21.    

 
Table 4-21.  Metrolink Boardings on Lines Serving San Bernardino County 

Route Name FY13 Total Passenger Boardings 

San Bernardino Line 3,457,037 

Inland Empire/Orange County Line 1,198,219 

Source:  SCRRA, 2014 

 
Service Fleet 
Metrolink utilizes conventional commuter rail rolling stock, consisting of diesel-electric 
locomotives and bi-level passenger coaches and cab-cars.  The equipment utilizes the 
“push-pull” operating method, with a cab-car at one end of each train, to minimize turn-
around times at terminals.  As “Federal Railroad Administration compliant” rolling stock, 
Metrolink trains can run in mixed service with Amtrak passenger trains and freight trains.  
Figure 4-35 displays a typical Metrolink train consist. 

Figure 4-35.  Metrolink Commuter Train Consist 
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Fares 
The Metrolink fare structure is shown in Table 4-22.  Fares are calculated with a 
distance-based formula using the shortest driving distance between stations, with an 80-
mile maximum charge for monthly passes.  No discounts are offered for round-trip ticket 
purchases.  Reduced fares are offered to seniors (65 years and over), persons with 
disabilities, youth (6-18 years), students, and active military personnel.  Additionally, 
children 5 years and under are free (i.e., up to three children per paying adult). 

Table 4-22.  Metrolink Fares 

Service Type Rider Type Fare Type Price 

Standard Regional 
Service 

Regular Fare 

One-Way Ticket $5.25 - $23.75 

$10 Weekend Day Pass $10.00  

7-Day Pass $36.75 - $166.25 

Monthly Pass $136.00 - $471.50 

Senior/Disabled/Medicare 

One-Way Ticket $2.50 - $11.75 

$10 Weekend Day Pass $10.00  

7-Day Pass $27.50 - $124.75 

Monthly Pass $102.00 - $353.75 

Youth 

One-Way Ticket $5.25 - $23.75 

Weekend One-Way $4.00 - $17.75 

$10 Weekend Day Pass $10.00  

7-Day Pass $36.75 - $166.25 

Monthly Pass $136.00 - $471.50 

Student 

One-Way Ticket $4.50 - $20.25 

$10 Weekend Day Pass $10.00  

7-Day Pass $31.25 - $141.25 

Monthly Pass $115.50 - $400.75 

Active Military 

One-Way Ticket $4.75 - $21.50 

$10 Weekend Day Pass $10.00  

7-Day Pass $36.75 - $166.25 

Monthly Pass $136.00 - $471.50 

Source:  Metrolink, 2014a 
 

SCRRA is categorized as an “Urbanized Area Operator” under section 99268.3 of the 
TDA statutes and codes (Caltrans, 2013).  Under that regulation, SCRRA must maintain 
a minimum 20.0 percent farebox recovery ratio for its commuter rail services in order to 
be eligible to receive TDA funds (LTF or STA funds).  According to the operator’s 
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FY2014-15 adopted budget, SCRRA’s overall farebox recovery ratio in FY2013 was 44.8 
percent, down from 46.2 percent in FY2012.  Thus, SCRRA is in compliance with the 
TDA eligibility requirements regarding farebox recovery percentage. 

Connections to Other Operators 
Metrolink works with local transit agencies in San Bernardino County, which have 
transfer connections at Metrolink Stations.  Current transfer agreements are in place with 
Omnitrans and MARTA.   
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